MIPs Program at Geelong High School – an Exemplary Model
Over the past four years Geelong High School has placed a lot of emphasis on developing their MIPs Program to make it one of the most comprehensive and efficient models.

 In 2001 a pilot program was set up in which 20 staff were allocated a group of Year 10 students to mentor. Staff were given time release to work with their students twice a term and records were kept of these meeting to establish initial Pathway Plans.

Throughout 2002-3 the Mentor program was sustained and developed. A comprehensive MIPs booklet was initiated to compliment and act as a fundamental resource to use during sessions with students. This continued to meet many positive outcomes in pathway planning, identifying ‘students at risk’ and supporting students into alternative programs. 

However, when it was decided at a whole school level that a new Home Group program would be set up for 2004, its seemed the obvious choice to upgrade the initiative and implement it through the two-period a week Home Group program. It also meant that not only Year 10-12s could be monitored, but that we could extend it down to Year 8s and 9s, as they would be involved in Home group as well. With this in mind here is a record of all achievements and outcomes met in the MIPs program in the last two years.

2004

a) Monitoring students by extensive use of a MIPs database. This meant regularly updating data to have the most current pathways data as possible. Pathways have been regularly maintained and updated by constant contact with students in Year 10-12.

b) The database also serves as a way of finding students when career opportunities come forward. For example if a an Office Administration traineeship came up a staff member can type that into the search function on the database and all students with such an interest are highlighted. This is similarly useful in the case of Guest Speakers coming to the school. 

c) MIPs database was updated to compliment the Home Group program. Year 8s and 9s were put on the system, as were all Home Groups and Home Group teachers.

d) Tracking of Exit students. Through Course link and making personal contact tracking was achieved and recorded on the database. In August 2003 and March 2004, 100% of Post Compulsory student destinations were tracked and recorded (despite a technical hitch with changing the system from CASES to CASES 21) In 2004 this work has been also been achieved through work completed in conjunction with the ‘On Track’ program, which is a DEET initiative. 

e) 100% of students in Post Compulsory Education at Geelong High School are on a pathway plan.

f) MIPs Booklets have been updated and resources added to support Home Group Program

g) P.D. session given to all staff on the ‘new look’ MIPs program.

h) Extensive research was done to find material that would support not only Vocational Education in Home Group but also all Home Group activities. 

i) In addition, an Action Research Project was been conducted with funding from the Australian Quality Teacher Project to support Vocational Education within the Home Group program. This was an enormous project that ran over six months. AQTP involved:

· Organising a PD session for the entire staff from Chris Daicos on Resilience

· Updating the MIPs database and training of new staff

· Agencies visits (see below)

· Purchasing of resources and equipment for Home Group

· School visits to see how other Home Groups were run

· Wide-ranging Action Research

j) Extensive work has been done with outside agencies to continue the support of the MIPs program. These include:

· JANA

· Jobs Pathway Program

· G-Force

· Bayser

· Llen

· The Gordon Institute

· MEGT

NB: As part of the AQTP two staff visited many agencies to find resources, discover their role and also how they relate to one another and support schools. 

k) The MIPs database also proved to be an invaluable resource in identifying VCAL students for 2004.

l) Implementation of Participation Certificates to recognise the work that students have achieved through Year 10.

m) Identifying and Monitoring ‘Students at Risk’ and supporting Coordinators and House leaders

n) All Year 12 students were involved in a one-on-one counselling session in late Term 3 to ensure that they had their pathway mapped out for 2005. At this meeting they were presented with an exit package to ensure this transition was effective.

o) The program is also managed in accordance within the established guidelines of the MIPs Action Plan, School Charter and Compact. This includes: 

· Staff and student support

· Coordinating staff development where needed

· Supporting all Senior Staff including the work of the Later Years team in developing VCAL for 2004 implementation

· Providing updated information and support materials for staff including regular information at briefing

· Tracking and Recording of Destination data to DEET

· Constantly reviewing procedures to improve retention and support of students at risk.

· Increased number of staff involved in and trained in MIPs program

· The number of unknown students has decreased to 0%

2005

In 2005, in addition to continuing with the above protocols, the following advancements have been made:

a) As part of the Leading Schools Project, the ‘Assessment For Learning Team’ developed a Year 7 MIPs Booklet to use during their Home Group sessions. This essentially means that MIPs has become a whole school approach with 100% of our students on pathway plans.

b) Year 7s were added to the MIPs database with a refined pathway plan that highlighted strengths and weaknesses.

c) Year 11 and 12 students attended study skills camps in Melbourne where the pathways team provided a series of activities to enhance their own plans.

d) A resume proforma has been developed for use with Post Compulsory students with the intention of placing it on the school intranet.

e) A unit of work has been developed in which ‘The Real Game’ / ‘ Be Real Game’ can be incorporated into the curriculum to use with Year 8s and 9s within the SOSE faculty. 
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