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Beyond the School Gate

  Learning Choices for Young People
Community Based Programs 

(Out of School VCAL /Satellite VCAL)
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Program Name:  


Provider:

Contact details:

(for further

information)

LLEN area

How was the program initiated (facilitation, involvement of partners etc)


Overview of the program

How is the program funded?  (use of SGB other funding  and in kind support)


How is the program managed?  (Committee of Management, program leaders, advisory groups, etc)


Describe any partnerships made with other education providers and community organisations. 


Describe the profile of the Student Group:


How were the students recruited?


Describe the main features of the curriculum and how the program is structured.


What steps are being undertaken to evaluate the program?


To date what outcomes for the program have been achieved?


Describe the Case Management Process. 

(How are student programs developed, achievement and engagement monitored and responded to?)  

	What are the highlights ?


	What are the challenges ?

	· Genuine re-engagement of some young people

· Parental/guardian/young persons sense of a ‘new deal’ / second chance…

· Multiple community partners addressing individual’s needs

· Opportunity to re-focus SGB funding to support need.

· Diverse range of partners offering expertise 


	· Sustainability.

· Policy context

· Skills

· Costs

· Programmes

· Demand is growing, but needs to be part of larger strategy

· Complexity of sectors needs [planning, budgets,industrial relations etc etc]

· Urgency of need of young people



	What are the main things we have learned?


	What was interesting or unexpected?

	· Re-distribution of existing resources can achieve Premier’s targets

· Supportive School leadership is critical

· Community models, particularly in rural/regional areas appears to be the ONLY GENUINE way forward

· The centre is critical to longer-term success [Regulations,funding etc]


	· Everything was/is interesting.

· Watching the need to move from cooperation to collaboration for key partners has been extremely interesting.




Mitchell North Community Based VCAL


Macedon Ranges Community Based VCAL





Consortia/Collaborations
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98%+ of SGB allocation for individual students is re-directed to a community based budget line. ALL SGB provides coordinator role


Partners provide in-kind and/or cash support. Courses, facilities, transport etc.


LLEN seed funded each pilot up to 10K


LLEN also leveraged existing workforce/contractors to support development.





Word of mouth through partner agencies


Referrals from partner school


Local advertising





Where possible, individualised programme delivery.


Focus on wholistic approach to needs of young person, thus a focus on personal development, goal setting etc is critical.


A non-school based setting 


Coordinator’s role is to support and build key relationships with each young person





To come…





Numerous.


Berry Street Victoria-Auspice coordinator


MAETS – Auspice cooridnator


GoTafe/BRIT


STHS/Kyneton Secondary


Macedon Ranges Shire/Cobaw Community


Neighbourhood Houses delivery CGEA


Industry links/assistance





Both programmes have a Joint Management Group [JMG] that consists of those partners that maintain a financial or other ‘risk. Small number 3-4


A broader Community Based ‘Alliance’ also exists, with a separate MoU that outlines the roles of alliance members, as distinct to the Joint Management Group. Large number 8-10 This is in no way limits alliance members involvement, but doers not confuse risk management with programme delivery/responsibility. 








Generally 15-21 Some have been under 15…





“The students that are involved in this program often do not live at home with their parent’s or families, have limited resources available, they lack connections with their community and often have not had a role model who undertakes work on a full-time or regular basis.  As a result, they are not privy to the social networks that are crucial in rural communities for young people to move from education into work.”     [Source: CBVCAL Coordinator 2004]





Envi Scan highlighted severe disengagement in SLA’s in Mitchell and Macedon


Existing networks of like-minded providers already focussed on issue and looking for opportunities to address the need. Schools willing to be innovative.


LLEN brokered partnerships in Mitchell in 2003 and Macedon in 2004





Contact person 


Name  Bill Coppinger





Phone  0357-872-011





Email officemanager@centralrangesllen.org.au





Central Ranges:  Macedon, Mitchell, Murrindindi LGA’s





Published ‘A new Signpost at the crossing place 2003’


This reviewed/evaluated the Seymour project


Will be publishing 2 Year report, including Macedon project in late November/Early December 2004


Includes both Macedon and Mitchell Projects








30 + Students connected/referred to the programme


A number of students have been able to establish independent living


“{My son} is more out-going, his confidence has improved so much. And he’s enjoying going to school, learning new skills.”


{My son} has become more mature, responsible in his general approach to life etc, and much easier for me to get along with.”


{My son} has continued his mainstream education at {local} high school. CBVCAL gave him the confidence to finish school. He would not have got this chance again if he hadn’t started CBVCAL.”


Based on BCA Figures [Cost of Leaving] we estimate community savings of .5 Mill
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