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Template 2.1A Characteristics of effective program planning for cohorts of students
	Characteristics of effective program planning for cohorts of students
	Do we currently use a planning process for cohorts of students that reflects these characteristics?



	Whole school curriculum planning:
	Consider each question in relation to how it is incorporated into program planning  for cohorts of students
	What do we currently do well?

What evidence do we have?

What will be challenging for us?
What do we need to learn?

	Places the learner at the centre of curriculum planning
	How do we identify our students’ diverse needs, backgrounds, perspectives, interests, achievements and ways of learning?

· How do we identify variations between cohorts and individuals within the cohort?

· What are the needs of the individuals within the cohort?

· How do our students learn best and how will this be used to structure learning experiences?

How do we involve students in program planning and decision making about what they learn?
Given the Victorian Essential Learning Standards, where do we want to take our students in their learning? Refer to Template 1.3B Victorian Essential Learning Standards from Module 1.

What do the whole school curriculum drivers identified through Activity 1.4 mean for our program planning?

How does our program planning support our students to learn at a deeper, transferable and enduring level?

How can the curriculum be differentiated to meet the individual needs of our students?

How do we ensure that student grouping arrangements are flexible enough to adapt to different learning situations?

How do we best use our learning spaces to support learning?
How do we use ICT to support student learning?
	


	Clearly links the Victorian Essential Learning Standards, pedagogy, assessment and reporting practices


	As a professional learning team, do we have shared values, beliefs and understandings about the knowledge, skills and behaviours across all domains that we want our students to learn?

Do our shared values, beliefs and understandings reflect those identified at the whole school level? Are these shared values, beliefs and understandings reflected in our planning?
How will the connectedness between the strands, domains and dimensions of the Standards across a range of levels be implemented to ensure that the coherence, balance and continuity in student learning established during whole school curriculum planning is maintained? Refer to Template 1.3B Victorian Essential Learning Standards from Module 1.
Does the program planning template we have chosen to use support the links between the Standards, pedagogy and assessment?
Do our assessment approaches assess understanding based on the Standards?

Do we use the six Principles of Learning and Teaching to focus decision-making on how we best support students’ learning to meet the Standards?
	

	Encourages professional learning teams to build knowledge and expertise together as they share responsibility for improving student learning outcomes
	Is our planning process collaborative? Does it facilitate the sharing of ideas and the linking of programs?

Does our planning process support us to build our knowledge of and skills in learning and teaching together?

Do we allow for flexibility and innovation in our programs and in the ways we work together with students?

Do we take collective responsibility for our students’ learning through our program planning?

How effectively is our program planning monitored and evaluated? How do we know if our program planning has been successful?
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