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Exploring assessment for learning (formative assessment) and assessment as learning (formative assessment) and how to use these approaches to influence learning
1. Consider the below extract from ‘Inside the Black Box: Raising Standards Through Classroom Assessment’ by Paul Black and Dylan Wiliam.
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Inside the Black Box: Raising Standards Through Classroom Assessment 

By Paul Black and Dylan Wiliam

Firm evidence shows that formative assessment is an essential component of classroom work and that its development can raise standards of achievement, Mr. Black and Mr. Wiliam point out. Indeed, they know of no other way of raising standards for which such a strong prima facie case can be made.

Illustration © 1998 by A. J. Garces
“In terms of systems engineering, present policies in the U.S. and in many other countries seem to treat the classroom as a black box. Certain inputs from the outside -- pupils, teachers, other resources, management rules and requirements, parental anxieties, standards, tests with high stakes, and so on -- are fed into the box. Some outputs are supposed to follow: pupils who are more knowledgeable and competent, better test results, teachers who are reasonably satisfied, and so on. But what is happening inside the box? How can anyone be sure that a particular set of new inputs will produce better outputs if we don't at least study what happens inside? And why is it that most of the reform initiatives mentioned in the first paragraph are not aimed at giving direct help and support to the work of teachers in classrooms?

The answer usually given is that it is up to teachers: they have to make the inside work better. This answer is not good enough, for two reasons. First, it is at least possible that some changes in the inputs may be counterproductive and make it harder for teachers to raise standards. Second, it seems strange, even unfair, to leave the most difficult piece of the standards-raising puzzle entirely to teachers”. 
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2. What are your thoughts around the concept of the ‘Black Box’?

3. List the inputs and outputs of the black box for your school
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4. Black and Wiliam suggest that by using formative assessment, assessment for learning and assessment as learning ‘inside’ the black box will lead to improved student learning ‘outputs’.
“There is a body of firm evidence that formative assessment is an essential feature of classroom work and that development of it can raise standards” 
5. Brainstorm ideas for implementing highly effective formative assessment (assessment for learning and assessment as learning) in your school. Use the following construct to assist you in this process.

Assessment is the ongoing process of gathering, analysing and reflecting on evidence to make informed and consistent judgements to improve future student learning.
Assessment for learning occurs when teachers use inferences about student progress to inform their teaching. 

Assessment as learning occurs when students reflect on and monitor their progress to inform their future learning goals. 
Assessment of learning occurs when teachers use evidence of student learning to make judgements on student achievement against goals and standards.

6. Discuss the two reasons outlined in the last paragraph that suggest it is not good enough to leave it up to teachers alone to raise standards. Who else do you believe it is up to, to raise standards?
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