Implementing PoLT


PoLT Professional Development


Educator and School Coordinator meetings to strategically plan the implementation of the program.





School coordinators made a presentation to their staff about the program to explain the purpose and benefits such a program would deliver. Call for volunteers





Cluster Educator and School Coordinators worked together to component map teachers.





Student Perception Surveys given to students of teachers from years 3 to 12





Student Learning Surveys given to students of teachers from years 3 to 12





Data from component map, student learning and student perception surveys collated and entered.





Data analysed at the individual classroom teacher level





Data analysed at the School level





Data analysed at the Cluster level





Educator and School coordinators met with individual teachers to share the results





Cluster Educator and School coordinators worked with individual teachers to develop action plans based on data and identified priorities





Cluster Educator and School Coordinators met to discuss results and compiler information from individual teacher action plans. Based on the results they developed school action plans based  





The Cluster Educator in consultation with the School Coordinators compared the results and the data to compile a comprehensive cluster action plan.





Cluster Educator and School Coordinator 


work together to form a strategic plan at the school level





Cluster Educator and School Coordinators 


work together to form a strategic plan at the Cluster level.





A cluster whole school gathering is held early 2005 to share the PoLT findings, to set up new Professional Learning Teams and share the plans for the delivery of PD modules. 
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