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A shared structure for program planning for cohorts of students, including the identification of the program planning template/s that will best support our students’ learning through effective and relevant planning of units of work. 
Key questions to be explored

· How will we plan programs for our students?

· Which program planning template/s will we use to best meet our needs as teachers and to support student learning?

· How will we demonstrate the links between the Victorian Essential Learning Standards, pedagogy and assessment through our program planning?

· What learning will need to be planned next for our students? 
Suggested time
As required/ongoing
Prior to the session

· make multiple copies of Template 2.1A Characteristics of effective program planning for cohorts of students completed as part of Activity 2.1 for members of the professional learning team

· make copies of the sample program planning templates 2.2A, 2.2B and 2.2C and a selection of templates from the existing program planning templates for members of the professional learning team

· ask professional learning team members to bring their student cohort lists and existing program planning templates to refer to

· download the sample program planning templates to review as a professional learning team

· have all completed templates from Module 1: Whole school curriculum planning to suit our students available for professional learning team members to refer to during Module 2 
SEQUENCE OF ACTIVITY

STEP 1 – Revisiting the Characteristics of effective program planning for cohorts of students
Selecting a structure for program planning for our students involves consideration of the characteristics of effective program planning for cohorts of students:

· Places the learner at the centre of curriculum planning
· Clearly links the Victorian Essential Learning Standards, pedagogy, assessment and reporting practices
· Encourages professional learning teams to build knowledge and expertise together as they share responsibility for improving student learning outcomes
Refer to Template 2.1A Characteristics of effective program planning for cohorts of students and consider the responses recorded by the professional learning team. Record further ideas in relation to the program planning process as appropriate.
STEP 2 – Consideration of long-term whole-school curriculum planning
Refer to the completed templates from Module 1: Whole school curriculum planning to suit our students. Identify aspects of the whole-school approach to curriculum planning that will impact on program planning for your cohort of students, e.g. Does the school employ a three-, two- or one-year curriculum planning cycle? Does the school have a curriculum planning scope and sequence? Are there curriculum drivers identified in the whole-school curriculum plan that are not negotiable for this cohort of students?
STEP 3 – Choosing an appropriate program planning template
Review each of the sample program planning templates, including any existing templates, identifying the relative strengths and weaknesses of each. Ask each team member to nominate what they think are the three most effective program planning templates. Identify the top three and as a professional learning team decide on the most effective template. Consider any changes it may need to strengthen it.
STEP 4 – Identifying the next program for your students
Refer again to the completed templates from Module 1: Whole school curriculum planning to suit our students, in particularly any work completed in relation to the future learning needs of students according to domains and the curriculum drivers for student learning, to identify a focus for planning the next program for your students.
STEP 5 – Planning a program
Use the selected program planning template to plan the next program for your students.
STEP 6 – Implementing the program
Implement the program with your students. As the program is being implemented, identify:

· What student learning has taken place and what has supported students in this learning?
· How and why the plan may have changed.
· The strengths and weaknesses of the program planning template.

· How you would change it in the future to best meet your students’ learning needs and your needs as a professional learning team.
	Templates and handouts
Template 2.1A Characteristics of effective program planning for cohorts of students completed as part of Activity 2.1(www.eduweb.vic.gov.au/edulibrary/public/teachlearn/student/module_2.1A_effective_cohort.doc)
Sample program planning templates
Template 2.2A Curriculum Planning for units of learning for cohorts (www.eduweb.vic.gov.au/edulibrary/public/teachlearn/student/module_2.2A_context.doc)
Template 2.2B Pedagogy focused learning sequence planning (www.eduweb.vic.gov.au/edulibrary/public/teachlearn/student/module_2.2B_Pedagogy.doc)
Template 2.2C Backwards curriculum design (www.eduweb.vic.gov.au/edulibrary/public/teachlearn/student/module_2.2C_template.doc)
Existing program planning templates
Unit planning template (adapted from the Intel Teach to the Future Essentials Course) (Word - 81Kb) 
Collaborative Curriculum Design Tool - Harvard ALPS site
Curriculum Planning Guidelines planning process and template
Other templates can be found in Phase 2: Planning of the Curriculum Planning Guidelines
Support materials for this activity
· Closing the Loop (PDF - 569Kb)
· (www.eduweb.vic.gov.au/edulibrary/public/teachlearn/student/closing_the_loop.pdf)

· Victorian Essential Learning Standards (http://vels.vcaa.vic.edu.au/)
· 

HYPERLINK "http://www.sofweb.vic.edu.au/blueprint/fs1/guidelines/default.htm"

Curriculum Planning Guidelines
 (www.sofweb.vic.edu.au/blueprint/fs1/guidelines/default.htm)
· Principles of Learning and Teaching P-12 Online Professional Learning Resource

· 

HYPERLINK "http://www.sofweb.vic.edu.au/blueprint/fs1/assessment/assess.htm"

Assessment Advice

· 

HYPERLINK "http://www.sofweb.vic.edu.au/blueprint/fs1/assessment/default.htm"

Assessment Professional Learning Modules

· 

HYPERLINK "http://www.sofweb.vic.edu.au/blueprint/fs1/guidelines/progression_points/about_PP.htm"

Progression Points for English and mathematics

· 
Assessment Maps
· English as a Second Language (ESL) Companion to the Victorian Essential Learning Standards (PDF - 241Kb) 

· Students with Disabilities Guidelines (PDF - 483Kb) 
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