Principal Class Performance and Development

 – support materials

SUMMARY OF FEEDBACK SOURCES – related to leadership effectiveness

The following table brings together and lists the domains and capabilities from the Developmental Learning Framework for School Leaders (Leadership Framework) and variables from the Leadership Module and three opinion surveys (staff, parents and students).

These sources of feedback are one way of providing an indication that changes in your leadership practice and behaviours are being noticed by others. Select the variables that most closely relate to domains and capabilities you have highlighted in column 1 of the Principal Class Performance and Development plan.
Student outcomes data, such as AIM results, participation and attendance rates etc, have not been included as they relate to goals and targets.
	LEADERSHIP FRAMEWORK
	
	LEADERSHIP MODULE
	STAFF OPINION SURVEY
	PARENT OPINION SURVEY
	ATTITUDES TO SCHOOL SURVEY

	Technical Leadership
	
	People
	Motivation
	School Climate
	Wellbeing

	Thinks and Plans Strategically
	
	Manages People
	Individual Morale
	School Improvement
	Student Morale

	Aligns Resources with Desired Outcomes
	
	Seeks Feedback
	School Morale
	Approachability
	Student Distress

	Holds Self and Others to Account
	
	Builds Relationship
	Empathy
	Teacher Morale
	Teaching and Learning

	Human Leadership
	
	Supports Staff
	Supportive Leadership
	Parent Input
	Teacher Effectiveness

	Advocates for all Students
	
	Development
	Clarity
	Stimulating Learning
	Teacher Empathy

	Develops Relationships
	
	Coaches Staff
	Role Clarity
	Behaviour Management
	Stimulating Learning

	Develops Individual and Collective Capacity
	
	Effectively Manages Change
	Engagement
	Reporting
	School Connectedness

	Educational Leadership
	
	Values Training and Development
	Professional Interaction
	Learning Focus
	Student Motivation

	Shapes Pedagogy
	
	Core Business
	Participative Decision-Making
	Transitions
	Learning Confidence

	Focuses on Achievement
	
	Builds Own Skills
	Goal Congruence
	Extra Curricula
	Student Relationships

	Promotes Inquiry and Reflection
	
	Entrepreneurship
	Learning
	Homework
	Connectedness to Peers

	Symbolic Leadership
	
	Creates a Quality Learning Environment
	Appraisal & Recognition
	General Satisfaction
	Classroom Behaviour

	Develops and Manages Self
	
	Provides Direction
	Professional Growth
	Student Behaviour
	Student Safety

	Aligns Actions with Shared Values
	
	Effectively Manages Projects
	Outcomes
	Student Safety
	

	Creates and Shares Knowledge
	
	
	Curriculum Coordination
	Classroom Behaviour
	

	Cultural Leadership
	
	
	Effective Discipline Policy
	Student Engagement
	

	Shapes the Future
	
	
	Student Orientation
	Connectedness to Peers
	

	Develops a Unique School Culture
	
	
	Student Motivation
	Student Motivation
	

	Sustains Partnerships and Networks
	
	
	Student Decision-Making
	Social Skills
	

	
	
	
	Learning Environment
	School Connectedness
	

	
	
	
	Student Misbehaviour
	
	

	
	
	
	Classroom Misbehaviour
	
	

	
	
	
	Excessive Work Demands
	
	

	
	
	
	Individual Distress
	
	

	
	
	
	School Distress
	
	


