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	Name
	

	
	

	Classification
	
	Record No.
	

	
	
	
	

	School
	
	School No.
	

	
	
	
	

	Region
	

	
	

	Designated Officer
	

	
	

	Critical Friend or Collegiate Group members
	

	
	

	Review period
	
	to
	

	
	
	
	


	Date plan agreed:
	


	Principal’s signature:
	


	Designated Officer’s signature:
	


	Optional School Context (provide a brief statement outlining any school specific issues that need consideration in the planning process)

	


	School Improvement Focus 1 – 2011/12 Cycle – Attach a copy of your School Strategic Plan and Annual Implementation Plan (AIP)

Select a Key Improvement Strategy/Significant Project where you will have a hands-on leadership role and which will form the basis for the Professional Learning Focus.  Highlight your selection directly onto your AIP or alternatively provide the details below.  Also list additional actions which indicate your specific involvement.

	1
	Key Improvement Strategy/Significant Project (Describe the key improvement strategy/significant project and any links to regional or system priorities)


	
	Actions (Whole school and individual leadership actions)



	
	Achievement Milestones (Changes in practice behaviour)



	Professional Learning Focus 1 – 2011/12 Cycle

Indicate the Professional Learning required to enhance your leadership skills and support the successful implementation of the above initiative.

	1
	What will I do? Insert the relevant domains, capabilities or profile statement from The Developmental Learning Framework for School Leaders that describe the leadership you need to highlight, develop or improve in relation to the above initiative. Include specific skills, knowledge and behaviours.



	
	How will I do this? What professional learning actions will I undertake to build my own capacity in this area? Refer to Bastow Institute

	
	Year 1
	

	
	Year 2
	

	
	Year 3
	

	
	Year 4
	

	
	What evidence will I use to measure my progress? What data and achievement milestones (changes in practice and behaviours) will I use to monitor my leadership growth and development? Refer to Summary of Feedback Sources

	
	Year 1
	

	
	Year 2
	

	
	Year 3
	

	
	Year 4
	


*Further boxes can be added if required

	School Improvement Focus 2 – 2011/12 Cycle – Attach a copy of your School Strategic Plan and Annual Implementation Plan (AIP)
Select a Key Improvement Strategy/Significant Project where you will have a hands-on leadership role and which will form the basis for the Professional Learning Focus.  Highlight your selection directly onto your AIP or alternatively provide the details below. Also list additional actions which indicate your specific involvement.

	2
	Key Improvement Strategy/Significant Project (Describe the key improvement strategy/significant project and any links to regional or system priorities)



	
	Actions (Whole school and individual leadership actions)



	
	Achievement Milestones (Changes in practice behaviour)



	Professional Learning Focus 2 – 2011/12 Cycle

Indicate the Professional Learning required to enhance your leadership skills and support the successful implementation of the above initiative.

	2
	What will I do? Insert the relevant domains, capabilities or profile statement from The Developmental Learning Framework for School Leaders that describe the leadership you need to highlight, develop or improve in relation to the above initiative. Include specific skills, knowledge and behaviours.



	
	How will I do this? What professional learning actions will I undertake to build my own capacity in this area? Refer to the Bastow Institute website

	
	Year 1
	

	
	Year 2
	

	
	Year 3
	

	
	Year 4
	

	
	What evidence will I use to measure my progress? What data and achievement milestones (changes in practice and behaviours) will I use to monitor my leadership growth and development? Refer to Summary of Feedback Sources

	
	Year 1
	

	
	Year 2
	

	
	Year 3
	

	
	Year 4
	


*Further boxes can be added if required

	Individual Professional Learning Focus – 2011/12 Cycle

An individual Professional Learning Focus that is not directly related to the Annual Implementation Plan.  You may wish to include professional learning related to:

	· Maintaining / improving your health and wellbeing
· Response to staff opinion survey and leadership feedback
· Further study
· High priority items in order to achieve compliance
	· Network improvement plan

· Collegiate Group co-operative learning focus / action research
· Career development opportunities and new roles and responsibilities

	
	What will I do? Insert the relevant domains, capabilities or profile statement from The Developmental Learning Framework for School Leaders that describe the leadership you need to highlight, develop or improve in relation to the above initiative. Include specific skills, knowledge and behaviours.



	
	

	
	How will I do this? What professional learning actions will I undertake to build my own capacity in this area? Refer to the Bastow Institute website

	
	Year 1
	

	
	Year 2
	

	
	Year 3
	

	
	Year 4
	

	
	What evidence will I use to measure my progress? What data and achievement milestones (changes in practice and behaviours) will I use to monitor my leadership growth and development? Refer to Summary of Feedback Sources

	
	Year 1
	

	
	Year 2
	

	
	Year 3
	

	
	Year 4
	


*Further boxes can be added if required

Mid-Cycle Self Evaluation – 2011/12 Cycle

	Principal signature:
	
	School:
	

	Optional: Mid-Cycle Meeting Date:
	
	Involving:
	( Designated Officer

( Critical Friend

( Collegiate Group




	
	What have I achieved so far?

(Brief description of progress made against achievement milestones including relevant evidence – indicate any unexpected outcomes)
	What do I need to focus on next?

(Indicate any issues or changes in direction and support if required)

	School Improvement Focus (1)
	
	

	Professional Learning Focus (1)
	
	

	School ImprovementFocus (2)
	
	

	Professional Learning Focus (2)
	
	

	Individual Professional Learning Focus
	
	


	Designated Officer comments:  Focus on achievements and where further development may be required

	


	Optional Critical Friend/ Collegiate Group comments:  Focus on achievements and where further development may be required

	


	Principal’s signature:
	
	Date:
	


	Designated Officer’s signature:
	
	Date:
	


End of Cycle Assessment – 2011/12 Cycle

	Principal:
	
	School:
	

	Meeting Date:
	
	Involving:
	( Designated Officer

( Critical Friend

( Collegiate Group




	Principal comments:  Focus on achievements and where further development may be required

	


	Optional Critical Friend / Collegiate Group Comments:  Focus on achievements and where further development may be required

	


	Designated Officer comments:  Focus on achievements and where further development may be required

	


Core Accountabilities as per Schedule B of the Contract of Employment for Principal Class Officers.

Please indicate that all core position accountabilities identified in Schedule B of the individual contract of employment have been met. The “Human Resources Roles and Responsibilities Principal and Teacher Class” document provides further guidance on what is expected of principal class employees.

	Comments: if applicable

	


	Principal’s signature:


	
	Date:
	


	Designated Officer’s signature:
	
	Date:
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