Transcript: New ways of working in Victorian schools
Intertitle

What is a good mix of staff for teaching and learning?
Murray Geddes, Principal, Berwick Chase Primary School

The way the workforce is structured is really important because we try and make sure that we’re using the skills and talents of everyone on the staff so that we are not locked into the traditional, ‘this is what a teacher aide does, this is what a parent does in the school, this is what a teacher does’, so that we have broadened that view, and people, if people do come in and want to contribute to the school, and they’ve got a particular talent, we can take advantage of that, and use it for the kids benefit.
Carmen Weaver, Teacher, Berwick Chase Primary School

We rely too much on just teachers in our classroom to do a lot of the jobs that a lot of other people can do.  So I’ve got an ES staff member in my learning common, and I use that ES person to take small groups, reading, writing, everything that I can think of, and use their expertise within the classroom, not just working with one student or two students, but working with everyone.
Jenny MacKay, Assistant Principal, Dandenong North Primary School
We have a very large number of education support staff and we spread them over a range of programs within the school.  So they’re not just working in literacy to hear reading, their responsibilities are quite wide and they work closely with the planning teams of teachers.  So they’re actually part of the unit team.
John Burt, Principal, Ballarat Specialist School
We have a class teacher and in most of the rooms we have two to three classroom assistants.  So an average class of about nine to ten students, more than likely would have three adults in that room with them all the time. So the teacher delegates the work out to the assistants to work alongside the students and that’s the way it operates.  When the students go to a specialist area the classroom assistants will go with them as well.

Carol Pyke, Assistant Principal, Carrum Downs Secondary College
We know that teachers, and people working in schools are asked everyday to be youth workers, family councillors, psychologists, boat builders, careers experts, and we now are saying that our teachers are fantastic people, and can be working within the skills that they’ve got, and we can up-skill them by bringing other people into the school.  So what we’ve done is a bit of an audit, I suppose, of what it is that we are asked everyday, what we were asked everyday to do as a school, and the things that we felt uncomfortable about, or that we didn’t have the expertise.  So we have brought youth workers in, we have brought people in that are more skilled within particular trades, so we can offer a rich learning experience for our kids.
Intertitle

How can we help teachers focus on teaching?
Nancy Huez, Education Support Staff, Carrum Downs Secondary College

I think admin staff have a huge role we can play.  We don’t lead any classes as such; we are not in there to teach.  We can do student management, look after the kids, absences, and there’s a huge role that we can do.
Pauline Rice, Principal, Fitzroy High School

We’ve come from the base that, for teachers to be really effective in a classroom, we need to take away some of the tasks that take them out of that classroom environment, or out of the environment where they are relating to students, so we have a range of para-professionals, and education support staff, who do more administrative tasks, and support teachers, both in and out of the classroom.  We have a para-professional, for example, who does daily organisation, rather than a teacher, which would be usual in a school, we have other support staff, who look after things like attendance, monitoring absence, producing class lists, for various timetable changes, and all those sorts of things.  
Jenny MacKay, Assistant Principal, Dandenong North Primary School

We have for instance brought back part-time retired teachers who were really expert in a particular field, for instance, numeracy is one. They’re working with the classroom teachers, skilling up the teachers, they also work with the ES staff. Having our retired skilled staff coming in, has really skilled up a lot of our graduates, we are able to give our graduate teachers significant time to build their skills that may not have been covered in their training course, so our mentoring program is huge and we use those expert retired staff a lot to model lessons with them, to critique what they’re doing and give them little hints.
Jeff Lovegrove, Teacher/Coach, Dandenong North Primary School

This school has many, many people like myself have come back from retirement who will all offer different things to children, which like any industry, if you can have the enthusiasm of youth and perhaps the experience thrown together and I think teachers coming back into the workforce, give teachers a new form of enthusiasm and shows that people still really care about education and in my case, after 40 years, I think that can, not inspire, but certainly encourage teachers to keep doing their very best to make sure that every day the children are at the school is a worthwhile one.
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How do teaching teams work together in flexible learning spaces?
Maria Aloizos, Teacher, Berwick Chase Primary School

The new learning spaces have change the teaching dynamics in that it has made it possible to do much more with the children, to get the better outcomes with the children, working in a team, there are different people with different ideas, they bring their different skills into the mix, so their expertise is used, their passion is used as well. We can really target the children, needs of any children that we have coming through the school.
Esme Capp, Principal, Princes Hill Primary School

The physical spaces have been a response to that desire for teachers to be working collaboratively together and the advantages that brings to children’s learning.  So it has created a total dynamic difference in the learning environment and in the roles of the teachers. And the positioning of the children in the learning really has changed.
Carol Pyke, Assistant Principal, Carrum Downs Secondary College

If you are part of a team, and you are in a space together, you are more likely to work together. So we have said that our spaces need to be open spaces, our spaces need to be shared ownership spaces, and we don’t have key leading areas, and we don’t have specialised spaces where all the PE staff go, or the integration aides are in this space, there is no segregation, we are all in a space around the young people.
Pauline Rice, Principal, Fitzroy High School

The role of the teacher here is much more de-privatised than I think it is in many schools.  Our classrooms, every team has classrooms that have operable walls, for example, so they’ve got the flexibility of having large groups, and more teachers in a room, or small groups if that’s what they choose depending on what they’re teaching at the time.

Clete Paige, Principal, Yuille Park P-8 Community College

I challenge anybody to walk into one of our learning spaces, and identify our teachers, because we all see each other as educators, we all have a role to play, we all have a different skill sets, and they are a blended into the learning needs of the students so that we can differentiate our teaching. So it’s a blended co-operative, collaborative approach, but in a flexible dynamic space.
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What professional development opportunities do Education Support staff have?
Kim Yearwood, Assistant Principal, Ballarat Specialist School

I think that particularly in schools like our schools, there’s only one third of our staff who are actual teachers, but we couldn’t operate the school without our assistants and our specialist staff and our therapists.  I think it’s essential to recognise the importance of those people and provide them with the opportunities to develop their skills.
Matt Copping, Assistant Principal, Ballarat Specialist School
My journey at Ballarat Specialist School started as a volunteer here, it started many years ago, about 10 or 11 years ago.  But I very quickly applied for a job here as a teacher assistant. I worked here for two and a half years and then I thought I’d go and do a bit of travelling and I did the same sort of work over in the UK I came back here – I went and did the Bachelor of Education and the teacher’s degree and became a teacher here at Ballarat Specialist School.  Again, loved the students I worked with, loved the staff I worked with and I suppose my passion and my drive for special ed and for the individual abilities of these students in particular, has driven me to take the next step and become an Assistant Principal.
Jenny MacKay, Assistant Principal, Dandenong North Primary School

We are developing at the moment a skill-based checklist, so that we can differentiate amongst our education support staff in particular, levels of skill so that we can actually reward particular education support staff who want to take on more responsibility, who want to train themselves more.  So we have a basic training program, it might be about student management, basic literacy and numeracy skills that you can use with groups, but then we also have another level whereby they would work with maybe outside consultants.  We pay specialised staff to come in and work with all our staff, teachers and ES staff, so they would do a course over time that actually takes a fair degree of commitment, but it actually builds up their skills over time.  
Nancy Huez, Education Support Staff, Carrum Downs Secondary College

I started in the office in 2004 doing admin finance, accounts receivable then, as the school got bigger, I was asked if I was interested in taking on a new role, go to another section in the school, and just work with the Year Ten students to help them find work placements, and things like that. I got a scholarship from the Education Department last year, and I did a Cert Four in Career Development, which I finally finished, and then opportunities kept coming my way, and so I took everything I could.  I’m now studying at the moment to do a Cert Four in Training and Assessment, so that means I can deliver VCAL to the college, to the students at the college here.
Rhonda Warburton, Business Manager, Carrum Downs Secondary College

It’s about recognising people’s talents, and actually creating some career paths within the school, before someone like Nancy would have sat in the office forever.  She may have moved schools, but that would’ve been the extent of her career probably, and we are working really hard to try and create career paths for people where they’re able to do lots of different things.
