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1. Background
The Office for Policy and Research and Innovation (OPRI) leads educational policy development, research and innovation for the Department in support of school and systemic improvement and has responsibility for designing the next iterations of school system reform.  

The Innovation and Next Practice Division (INP) trialled and validated a methodology for disciplined innovation through the Next Practice Design Teams Pilot Project 2007-2008. This methodology will be used in the Wider Workforce Field Trial. The purpose of the trial is to identify, support and evaluate exemplars of practitioner led innovation which have system value. 
Wider Workforce Field Trial
The Blueprint for Education and Early Childhood Development 2008 has identified Workforce Reform as one of the three improvement strategies to be pursued over the next five years. Improving the quality of our talented workforce is the major factor driving quality in schools and early childhood services.
The Blueprint has signalled a range of investigations and initiatives to move us along the improvement path. One of the areas for action is the Wider Workforce Field Trial - exploring models for teachers to work with other professionals and para-professionals to deliver a wider range of learning experiences and allow teachers to focus on the areas where they have unique skills. 

The Wider Workforce Field Trial will stimulate thinking and capture current and potential “next practices” in relation to school workforce remodelling. A total of thirty-five primary, secondary and special schools, from across the state, will participate in the trial. (See next page for complete list of participating schools).
Wider Workforce Field Trial schools and clusters will develop a Change Team to support the initiative at the school and cluster level. 
Involvement in the Wider Workforce Field Trial includes resources and support for:

· Accessing experts beyond education

· Stimulating futures thinking 

· Innovation and change leadership 

· Testing and evaluating innovative processes and practices

· Professional learning and capacity building for site participants

· Capturing and dissemination of Field Trial findings
The Wider Workforce Field Trial will investigate innovative and sustainable models of workforce organisation which increase workforce capacity to improve student outcomes, including models of employment of para-professionals, teacher assistants, and experts from local communities, business, university and government agencies.
This is a research area not fully explored by DEECD and the outcomes of the project have the potential to inform future DEECD policies and practices.
Wider Workforce Research Question

Framed by the wider workforce perspective outlined above, the research question for all schools and clusters is:

How do schools and their communities access, organise and utilise a wider workforce to improve teacher effectiveness?

Individual site and cluster responses to this research question will be a key aspect of the project planning process. 

Participating Schools and Clusters
	Schools
	Region

	Ascot Vale PS
	WMR

	Altona Green PS
	WMR

	Footscray PS
	WMR

	Carrum Downs PS / Frankston Cluster
	SMR

	Carrum Downs SC/ Frankston Cluster
	SMR

	Nepean Special School / Frankston Cluster
	SMR

	Naranga Special School / Frankston Cluster
	SMR

	Frankston SDS / Frankston Cluster
	SMR

	Mahogany Rise PS / Frankston Cluster
	SMR

	Rowellyn Park PS / Frankston Cluster
	SMR

	Patterson River SC / Frankston Cluster
	SMR

	Monterey SC / Frankston Cluster
	SMR

	Seaford North PS / Frankston Cluster
	SMR

	Hampton Park PS
	SMR

	Bentleigh West PS
	SMR

	Cranbourne Sth PS
	SMR

	Berwick Chase PS
	SMR

	Lynall Hall CS
	NMR

	Princes Hill PS
	NMR

	Coburg West PS
	NMR

	Charlton College
	LM

	Crusoe College
	LM

	Warracknabeal SC / Warracknabeal Cluster 
	Grampians

	Warracknabeal PS / Warracknabeal Cluster
	Grampians

	Warracknabeal SDS/ Warracknabeal Cluster
	Grampians

	Yuille Park Community College
	Grampians

	Sebastapol College
	Grampians

	Ballarat Specialist School
	Grampians

	Kew PS / Kew cluster 
	EMR

	Hawthorn West PS / Kew Cluster
	EMR

	Kew HS / Kew cluster 
	EMR

	Roberts McCubbin PS / Kew Cluster
	EMR

	Cobden Technical College
	BSW

	Barwon Valley School
	BSW


2. Project Timeline
The Wider Workforce Field Trial will run for a total of 18 months, beginning with the Induction Workshop on June 15 and 16, 2009.
The trial has two distinct phases; a planning phase and an implementation phase. The planning phase is June-December 2009. The implementation is February-December 2010.
Some of the key activities for each phase are listed below. Detailed information about timelines and milestones will be provided at the induction program.
	Planning Phase

	Site visits and initial discussions
	May 2009

	Induction Program
	June 15-16, 2009

	Professional Learning Program 
	July -August 2009

	Field Trial Site project planning completed and site plans approved
	October 2009

	Workforce models 
	November 2009

	Progress Evaluation Report
	December 2009


	Implementation Phase

	Trial of Wider Workforce Models Commences
	February 2010

	Field Trial Progress Report 
	June 2010

	Field Trial Forum 
	July 2010

	Trial of Wider Workforce Models Concludes
	Nov 2010

	Field Trial Final Report 
	November 2010

	Field Trial Evaluation Report
	December 2010


3. Project Planning

The Project Plan

Schools and clusters will be supported to develop a project plan and manage key activities and milestones related to the field trial.  A set of planning tools and templates will be used. 

The project planning template below is provided to assist schools and clusters to determine the workforce issue to be addressed and the key activities to be undertaken. Following discussion during an initial school visit, schools and clusters can draft a project plan.  The plan will be used at the induction program and will be refined and developed at subsequent meetings. 

School Visits

The Innovation and Next Practice team will arrange an initial visit with each field trial school and cluster.  The focus of the visit will be to discuss the following:

· Project focus and how it will address a workforce issue

· Project plan (Attachment 1) and a timeline for completing the plan
· Composition of a change team
· Readings and resources for the field trial
· Professional learning plan for the field trial.
Induction Program

The Wider Workforce Field Trial Induction Program will be held at Rydges, 186 Exhibition St. Melbourne on 15 and 16 June, 2009.  The induction program will provide an opportunity for schools and clusters to network with other field trial participants and meet members of the expert panel. The program includes a series of workshops to support project planning, project evaluation and innovation leadership development.   
Following discussion at the initial school visit, schools and clusters are asked to complete a project plan (Attachment 1) and bring it to the induction program.  The project plans will form the basis of discussions and the planning workshop.  
	
	
	


 The School/Cluster Change Team

	Schools and clusters will establish a change team during the planning phase of the field trial. The change team will provide critical support for the trial of innovative approaches to workforce organisation in the school.  The team will provide an open, honest and collaborative environment for active discussion on all aspects of change. 

Change team membership should not be restricted to the principal and senior leadership team. Change teams could include representatives from departments, teachers, support staff, students, parents, regional representatives, unions, agencies and other local organisations.

Each change team representative should consult with departmental colleagues to seek regular feedback and input, and seek the support of colleagues to assist with decision making and implementation of the project.

Change team members should: 

· act as a communication channel between the change team and the rest of the workforce, representing their own views and the views of those not on the team 

· identify mechanisms, contacts and processes to assist with planning and implementation of the change project

· act as a voice to engage community and stakeholders in the change project. 
	
	


Wider Workforce Resources

The Innovation and Next Practice Division hosted a series of Blueprint Wider Workforce forums in March 2009. The forums provided an opportunity for principals, teachers and education support staff to participate in forums designed to stimulate thinking about the workforce reform agenda. Forum presentations and key discussion papers are available on the DEECD website at: http://www.education.vic.gov.au/about/events/blueprintworkforce.htm
Reference was made at the forums to ‘Creating Tomorrow’, by Prof Pat Collarbone which disucsses planning developing and sustaining change in education and other public services.
Attachment 1: Project Plan-specification of the target issue, project objectives and project activities 
DEECD Wider Workforce Field Trial 2009-2010
Project Plan
DEECD Wider Workforce Field Trials Site/Cluster: ​​​​​​​​​​​​​​​​​​​​​​​​​​​​​___________________________________

	Rationale for Project
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	Key Teacher Effectiveness Objectives
	Possible indicators to monitor objectives


	
	

	
	

	
	

	
	


	Key Workforce Objectives
	Possible indicators to monitor objectives


	
	

	
	

	
	

	
	


	Key Project Activities

	Outputs arising from activities

	
	

	
	

	
	

	
	

	
	


