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Purpose
The Self Assessment Framework is 
designed to help you:

•  Assess your school’s Performance and 
Development (P&D) practice and culture

•  Understand what you need to do to become 
accredited as a P&D school

•  Develop a plan for moving towards 
accreditation as a school which has 
developed and sustained a performance and 
development culture

An effective performance and development 
culture has been shown to have signifi cant 
benefi ts for schools, such as:

•  Improved student outcomes, by identifying 
areas for the improvement of individual 
teacher’s professional practice and providing 
targeted professional development to address 
these areas, and

•  Creating a more enriching, supportive and 
motivating environment for staff.

Guidelines
In working through this Self Assessment 
Framework, it is important to keep the 
following guidelines in mind:

•  The Framework is intended solely for internal 
planning purposes

•  Level 4 describes the standard required 
for accreditation

•  It may take some time for your P&D practice 
to meet the accreditation level

•  A Self Assessment Pack is available 
as a companion document to this 
Self Assessment Framework.



Glossary of Key Terms
Value added – measure of the contribution 
of schools to improvements in student 
learning outcomes

PD policy and guidelines – description 
of the purpose, rationale, principles, process 
and desired outcomes of professional 
development in schools

Professional development – an ongoing 
process of inquiry into and refl ection on a 
teacher’s practice, punctuated by learning 
activities and programs designed to 
enhance their professional knowledge, 
skills and attitudes.

Principles of Highly Effective Professional 
Learning

•  focussed on improving student outcomes

•  focussed on and embedded in teacher 
practice

•  informed by best available research

•  collaborative involving refl ection and feedback

•  evidence based and data informed to guide 
improvement and to measure impact

•  ongoing – fully integrated within the operation 
of the school

•  individual/collective responsibility at all levels 
of the school

Accreditation Process 
– Next Steps
The accreditation process consists of two 
phases:
•  Self assessment phase

•  External verifi cation phase

The completion of this Self Assessment 
Framework is the fi rst step of the self 
assessment phase and is designed to help 
schools understand what they need to do to 
meet the accreditation standard.

Following the completion of the Framework 
schools are required to complete three further 
self assessment steps:

 1.  school leadership team to meet and 
complete a brief accreditation readiness 
questionnaire aimed at preparation for 
external verifi cation and accreditation

 2.  at the point the leadership team assesses 
that it is close to accreditation, a teacher 
questionnaire is given to some or 
all teachers, to help the leadership 
team evaluate how teachers view the 
effectiveness of the school’s performance 
and development practice

 3.  school leadership team compiles 
documentation and evidence of the 
school’s performance and development 
practice, in preparation for external 
verifi cation.

Key Contacts
Innovations Branch

Telephone  03 9637 3789

Web  www.sofweb.vic.edu.au/blueprint/fs4/default.asp

Sue Buckley buckley.susan.n@edumail.vic.gov.au

John Doherty doherty.john.w@edumail.vic.edu.au 
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