Using Action Research in your Teacher Professional Leave 

Action Researchers are described as change agents.  You are a change agent and the role you play depends on your knowledge of yourself.  The role of the individual and their capacity to manage their behaviour influences what happens, “you can influence processes and relationships.  You can negotiate a constructive role for yourself.  You can exhibit and encourage the openness and critical reflection that a change program can depend on” (Dick 1996). 
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The action research process is cyclical, and this cycle is based on continuous learning.  The cycle involves selecting the focus area, planning, implementing and acting on the plan, observing and collecting data, analysing, reflecting, re-planning and responding by taking new action.  The conclusions emerge slowly through the cycle and the spiral begins again.  

Resources:

· Collaborative Approaches to Professional Learning and Reflection, Carole Cooper and Julie Boyd

· “A beginner’s guide to action research” Dick, B. (2000).   Available at

· http://www.scu.edu.au/schools/gcm/ar/arp/guide.html
· “Managing Change”,  Dick, B. (1996) Available at  http://www.scu.edu.au/schools/gcm/ar/arp/change.html
QUESTIONS TO GUIDE THE ACTION RESEARCH PROCESS

In undertaking action research you might find the following questions useful in guiding you through the process.






PLAN


Decide on Question:  what is the intention?  Reflect on current situation; research, plan for improvement; 





FOCUS AREA





REFLECT 


Analyse process, outcomes, synthesize learnings; identify further questions;





ACT


Implement, act; 








OBSERVE 


Evaluate - collect data; Draw conclusions;





Deciding on the Question or Concern





What is the issue/problem/concern, that you are investigating within your Teacher Professional Leave, at the outset?


What do you want to do about the issue/problem/concern?





What is your objective?  Where do you want to go? 











Reflection on the Current situation





Initial Analysis:


What do you already know about the issue/problem? 


What are the gaps between what you do know and what you don’t?  What questions need answering?  What further information do you need?


What is/are the main questions you will investigate/test?





What is the context?


What aspect of your teaching role does the focus relate to?


How does your TPL focus fit into the school’s priorities? 


How does your focus support whole school improvement?  Which of the Effective Schools Model key characteristics does this focus relate to?





Are there any specific aspects that will support and/or hinder your project?


Who or What are the blockers? 


Internal  e.g.  leadership style, stress management:  





External e.g. team members, structures, time, procedures, practices:


 


What support exists?


Identify the opportunities.





What resources might be needed?








Planning for Improvement: ACTION





Determine action – what will you act on in light of the above analysis?


What is your rationale?  


Plan what information is needed- a detailed plan and work schedule will be of benefit:


What; how; who; where and when;


What data are you going to collect to measure the impact of the action? 


Is there data that you can collect/use that is already available (e.g. data collected by school via School Strategic Plan - surveys, CSF, VCE; KLA collected data) or that you need to plan for example student interviews, observations, focus groups, examples of student work…)? 


How are you going to collect the information needed? 


Will you be using qualitative and or quantitative methods of collecting data?


Will you need to develop a survey?  Will you need to enlist support?


Where and when will you collect this data?


Who will be targeted in the collection of data?


Analysing the data collected.


How does the data collected inform what action you will take?  


What changes will be put into place?


How will you go about taking action?  What is the process that you will follow?


Who else might be involved in working with you?  


Others in your team? Does ‘your’ team play a role in developing and implementing the project?


Is the team structure/culture in your school conducive to supporting change?


Do you need to develop a meeting structure? PD plan?  What resources will be required (e.g., funds/ colleague support/ student/parent support etc).


Who will be affected by the change?


Who do you need to inform? 


Is there anyone that needs to be notified?  Is there any protocol that you need to follow?


How will you monitor the change?


What is the proposed time line? Is it an action oriented time line? Do you need to consider flag posts?


When and where will the ‘action’ take place?














ACT and observe 





Implement the plan and observe.


Observe your current status.


Observe your changing attitudes/behaviour.





What are the outcomes of your actions?  Analyse data/information collected (take it to pieces).  What does the data tell you?


How have the outcomes of your action, data/information collected informed your next plan/directions?











REFLECT 





What happened?  What did you discover?


Was there an improvement?  How? Why?





How does what happened compare with what you planned, what you expected?  Did any interesting or unexpected outcomes occur?





Did your understanding of the ‘concern/issue/question’ improve? How? Why?





What contradictions arose?


What can you do about these contradictions/inconsistencies?





Do you need to rethink the question or concern?  How?





What do you think should be your next step?














