
   
 
 

 
Good Practice: Program Budget Guidelines 

      
 

         Warrnambool East Primary School   

 
Program Budget Guidelines 

 
 

Curriculum Programs   <year> 
 
 
 
 

“Where  Effort  Produces  Success” 

DEECD



 

INTRODUCTION 
 
The Program Budget process consists of estimating the funds the school will receive in <year> and allocating them to various school programs. To enable the resources sub-
committee to complete this process, curriculum and department leaders are requested to submit a budget for each program under their control. The resources sub-committee 
has the responsibility of approving or adjusting all Program Budgets and allocating the necessary funds to ensure the success of the program. 
 
The resources sub-committee will also ensure that the Student Resource Package reflects the goals and priorities of the school as expressed in the School Strategic 
Plan. 
 
 

The Program Budget Process 
 
A.   The following steps need to be followed by the curriculum leaders when developing a Program Budget. 
1. List the major goals of the program and indicate how they relate to the goals and priorities of the School Strategic Plan. 
2. List the resources necessary to carry out the program. 
3. Provide and evaluation process for the program. 
4. Submit the Program Budget to the resource sub-committee. 
5. Monitor and evaluate the program during the <year> school year. 
 
B.   The following steps need to be followed by the department leaders when developing a Program Budget. 
1.   List the resources required under each program and total each area. 
2.   Determine IMEC and Class material charges for <year>. 
3.   Submit the Program Budget to the resource sub-committee. 
4.   Monitor and evaluate the program during the <year> school year. 
 

Monitoring the Program Budget 
 
A budget report will be provided each month to enable Curriculum Leaders to monitor the program spending. 
 

Time line for the Budget Process 
 
 August  <date> Budget Information to Department and other relevant Leaders 
 September <date> Draft Program Budgets completed 
 September <date> Cut-off date for orders 
 November <date> Program Budgets to the Resources Sub-committee 
 November <date> Program Budgets to the School Council 
 

The Program Budget Proforma 
 
A special proforma is provided for each Program Budget. The budget must detail the funds needed to run the program for the following year. All curriculum budgets need to 
take account of GST implications. 
  



                                             Estimated Expenditure for <year> : Working Sheet 
Department   :                                                                                                  <number> Preps  + <number> staff   =Total 
Budget  :   $x,xxx.00 
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Estimated Expenditure <year> Working Sheet 

Year 1              <number>  Students Year 1  + <number>  staff                                      Total Budget  :   
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TOTALS  ( must equal total budget )      
         

         

 
IMEC / CLASS MATERIALS COSTS 

 2002 2003 2004  2005 2006 2007 Justification for increase  in costs. 
IMEC        
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$ x,xxx.00 



Estimated Expenditure for <year> : Working Sheet 
Year 2             <number>   Students Year 2  + <number>  staff                                      Total Budget  :   
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TOTALS  ( must equal total budget )      
         

         

 
IMEC / CLASS MATERIALS COSTS 

 2002 2003 2004  2005 2006 2007 Justification for increase  in costs. 
IMEC        
Class materials        
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$ x,xxx.00 



 
                             Estimated Expenditure for <year> : Working Sheet 

Department   :                                               <number>  Year 3 +   <number>   staff                       Total Budget  :  $ x,xxx.00 
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TOTALS  ( must equal total budget )      
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                             Estimated Expenditure for <year> : Working Sheet 

Department   :                                                <number>   Year 4  +  <number>   staff             Total Budget  :  $ x,xxx.00 
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TOTALS  ( must equal total budget )      
         

         

IMEC / CLASS MATERIALS COSTS 
 2002 2003 2004  2005 2006 2007 Justification for increase  in costs. 
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Estimated Expenditure for <year> : Working Sheet 

Department   :                                  <number>  Year 5 +  <number>   Staff                          Total Budget     :     $x,xxx.00 
 
 

 
 

 
   PROGRAM   
 

 
ARTS 

   

 
ENGLISH 

  

HEALTH / 
PHYS  ED 

  

 
MATHS 

  

 
SCIENCE 

  

 
S.O.S.E. 

 

LEARN 
TECHNOL 

 

 
P.D. 

 

 
OTHER 

Expenditure 
Type 
 (Level 3) 

 
CODE

 
Details of purchases 
          (Optional) 

         

Subscriptions/ 
Affiliations 
 

 
0124 

          

Computer 
Software 
 

 
0024 

          

Purchase of 
Equipment 
 

 
 

0022 

          

Class Materials 0042 
 

       
 
 

   

Teacher 
References 
 

 
0052 

          

Conferences 
/Seminars 
 

 
0120 

          

Teacher 
Requisites 

 
037 
 

          

Other 
 
 

           

TOTALS  ( must equal total budget )      
         

         

 
IMEC / CLASS MATERIALS COSTS 

 2002 2003 2004  2005 2006 2007 Justification for increase  in costs. 
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Estimated Expenditure for <year> : Working Sheet 

Department   :                                      <number>  Year 6   +   <number>  Staff                             Total Budget  :  $x,xxx.00 
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TOTALS  ( must equal total budget )      
         

         

 
IMEC / CLASS MATERIALS COSTS 

 2002 2003 2004  2005 2006 2007 Justification for increase  in costs. 
IMEC        
Class materials        
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YEAR  6  



 

 Area  -  ARTS          

Estimated Expenditure for <year> :  Total Budget :   $ x,xxx.00 
Expenditure Type (Level 3) Code Details of expenditure         Amount  $ 
 
Subscriptions/ Affiliations 
 

 
0124 

  

 
Computer Software 
 

 
0024 
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KLA Area  -  P.E.         

Estimated Expenditure for <year> :      Total Budget :   $ x,xxx.00 
Expenditure Type (Level 3) Code Details of expenditure         Amount  $ 
 
Subscriptions/ Affiliations 
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KLA Area  -  English          

Estimated Expenditure for <year> :      Total Budget :   $ x,xxx.00 
Expenditure Type (Level 3) Code Details of expenditure         Amount  $ 
 
Subscriptions/ Affiliations 
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KLA Area  -   Mathematics      

Estimated Expenditure for <year> :       Total Budget :   $ x,xxx.00 
Expenditure Type (Level 3) Code Details of expenditure         Amount  $ 
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TOTAL  BUDGET 
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KLA Area  -  LOTE          

Estimated Expenditure for <year> :       Total Budget :   $ x,xxx.00 
Expenditure Type (Level 3) Code Details of expenditure         Amount  $ 
 
Subscriptions/ Affiliations 
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Program -    School Wellbeing 

Estimated Expenditure for <year> :            Total Budget :   $ x,xxx.00 
Expenditure Type (Level 3) Code Details of expenditure         Amount  $ 
 
Subscriptions/ Affiliations 
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TOTAL  BUDGET 
 

 Total  

 



 

Program  -  Facilities          

Estimated Expenditure for <year>:       Total Budget :   $ x,xxx.00 
Expenditure Type (Level 3) Code Details of expenditure         Amount  $ 
 
Subscriptions/ Affiliations 
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Purchase of Equipment 
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Class Materials 
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Teacher References 
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TOTAL  BUDGET 
 

 Total  

 



 

Program  -  Student Welfare 

         Estimated Expenditure for <year> :      Total Budget :   $ x,xxx.00 
Expenditure Type (Level 3) Code Details of expenditure         Amount  $ 
 
Subscriptions/ Affiliations 
 

 
0124 
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Class Materials 
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TOTAL  BUDGET 
 

 Total  

 



 

Program -  Library          

Estimated Expenditure for <year> :        Total Budget :   $ x,xxx.00 
Expenditure Type (Level 3) Code Details of expenditure         Amount  $ 
 
Subscriptions/ Affiliations 
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Computer Software 
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Purchase of Equipment 
 

 
0022 

  

 
Class Materials 
 

 
0042 

  

 
Teacher References 
 

 
0052 

  

 
Professional Development 
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Other 

 
 
 

  

 
 

 
 
 

  

 
 
 

   

 
TOTAL  BUDGET 
 

 Total  

 



 

Program   -  Professional Development Central 

       Estimated Expenditure for <year>:       Total Budget :   $ x,xxx.00 
Expenditure Type (Level 3) Code Details of expenditure         Amount  $ 
 
Subscriptions/ Affiliations 
 

 
0124 

  

 
Computer Software 
 

 
0024 

  

 
Purchase of Equipment 
 

 
0022 

  

 
Class Materials 
 

 
0042 

  

 
Teacher References 
 

 
0052 

  

 
Professional Development 

 
120 

 

  

 
Other 

 
 
 

  

 
 

 
 
 

  

 
 
 

   

 
TOTAL  BUDGET 
 

 Total  

 



 

Program  -  Integration Working Sheet     

 Estimated Expenditure for <year> :      Total Budget :   $ x,xxx.00    
Expenditure Type (Level 3) Code Details of expenditure Amount  $ 
 
Subscriptions/ Affiliations 
 

 
0124 

  

 
Computer Software 
 

 
0024 

  

 
Purchase of Equipment 
 

 
0022 

  

 
Class Materials 
 

 
0042 

  

 
Teacher References 
 

 
0052 

  

 
Professional Development 

 
120 

 

  

 
Other 

 
 
 

  

 
 
 

   

 
 
 

   

 
 
 

   

   
 
 

 

TOTAL  BUDGET  Total  

 



Program  -  Learning Technologies (Central) Working Sheet      

 Estimated Expenditure for <year> :      Total Budget :   $ x,xxx.00 
Expenditure Type (Level 3) Code Details of expenditure Amount  $ 
 
Subscriptions/ Affiliations 
 

 
0124 

  

 
Computer Software 
 

 
0024 

  

 
Purchase of Equipment 
 

 
0022 

  

 
Class Materials 
 

 
0042 

  

 
Teacher References 
 

 
0052 

  

 
Professional Development 
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Other 

 
 
 

  

 
 
 

   

 
 
 

   

 
 
 

   

    
 
TOTAL  BUDGET 
 

 Total  



Program  - Administration Working Sheet      

 Estimated Expenditure for <year>:     Total Budget :   $ x,xxx.00 
Expenditure 
Type (Level 3) 

COST 
2004 

Cost  
2005 

Details of expenditure Difference 
Amount  $ 

0006  $     Workcover  
0021  $     Furniture  
0022  $     Equipment  
0023  $     Equipment repairs   
0036  $     Office Requisites  
0071  $        Postage  
0072  $    Telephone/Fax  
0082  $   Electricity  
0083  $     Gas  
0084  $     Rates  
0119  $        Advertising  
0127  $        First Aid  

0128  $        Hospitality/Public Relations  
 
TOTAL  
BUDGET 
 

   
TOTAL  BUDGET 

 

 



 

Program  -  Estimated Expenditure for <year> : Working Sheet      
Expenditure Type (Level 3) Code Details of expenditure Amount  $ 
 
 
 

   

 
 
 
 

   

 
TOTAL  BUDGET 
 

 Total  

 



 
 
 
 

WARRNAMBOOL EAST PRIMARY SCHOOL 
ESTIMATED  EXPENDITURE  BUDGET <year> 

 
 
CURRICULUM COMPONENT : 

 
 
 

Calculated according to student numbers. 

DEPARTMENT Number of 
children 

$  AMOUNT 

PREP  $   

YEAR 1  $  

YEAR  2  $  

YEAR 3  $  

YEAR   4  $  

YEAR 5  $  

YEAR   6  $  

TOTAL BUDGET :  $  



 

 

    YEAR  x  BUDGET 
 
 
The following people are asked to begin the budget program for <year> 
Draft budgets are required by September <day> <year> 
 
1. Department level 

Prep $ name 

Year  1 / 2 $ name 

Year 3 / 4 $ name 

Year 5 / 6 $ name 

   

2. School wide K.L.A. budget 

 

Arts $ name 

Health & Physical Education $ name  

English $ name  

Mathematics $ name 

LOTE $ name 

   

3. School Wide 

School Wellbeing $ name 

Maintenance & Minor Works $ name 

Student Welfare $ name 

Library $ name 

Professional Dev – Central $ name 

Integration $ name 

Learning Technologies (Central) $ name 

Canteen $ name 

Administration $ name 

Camps/Excursions $ Department Leaders 

Assessment and Reporting $ Principal 

School Council Reserve $ Principal 

Student Requisites $ Department Leaders 

Accountability $ Principal 

Photocopying $ Principal 

Gifted and Talented $ name 

   

   

 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.5
  /CompressObjects /All
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /sRGB
  /DoThumbnails true
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo false
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
    /Arial-Black
    /Arial-BlackItalic
    /Arial-BoldItalicMT
    /Arial-BoldMT
    /Arial-ItalicMT
    /ArialMT
    /ArialNarrow
    /ArialNarrow-Bold
    /ArialNarrow-BoldItalic
    /ArialNarrow-Italic
    /ArialUnicodeMS
    /CenturyGothic
    /CenturyGothic-Bold
    /CenturyGothic-BoldItalic
    /CenturyGothic-Italic
    /CourierNewPS-BoldItalicMT
    /CourierNewPS-BoldMT
    /CourierNewPS-ItalicMT
    /CourierNewPSMT
    /Georgia
    /Georgia-Bold
    /Georgia-BoldItalic
    /Georgia-Italic
    /Impact
    /LucidaConsole
    /Tahoma
    /Tahoma-Bold
    /TimesNewRomanMT-ExtraBold
    /TimesNewRomanPS-BoldItalicMT
    /TimesNewRomanPS-BoldMT
    /TimesNewRomanPS-ItalicMT
    /TimesNewRomanPSMT
    /Trebuchet-BoldItalic
    /TrebuchetMS
    /TrebuchetMS-Bold
    /TrebuchetMS-Italic
    /Verdana
    /Verdana-Bold
    /Verdana-BoldItalic
    /Verdana-Italic
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 150
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e55464e1a65876863768467e5770b548c62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc666e901a554652d965874ef6768467e5770b548c52175370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA (Utilizzare queste impostazioni per creare documenti Adobe PDF adatti per visualizzare e stampare documenti aziendali in modo affidabile. I documenti PDF creati possono essere aperti con Acrobat e Adobe Reader 5.0 e versioni successive.)
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020be44c988b2c8c2a40020bb38c11cb97c0020c548c815c801c73cb85c0020bcf4ace00020c778c1c4d558b2940020b3700020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken waarmee zakelijke documenten betrouwbaar kunnen worden weergegeven en afgedrukt. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents suitable for reliable viewing and printing of business documents.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
>> setdistillerparams
<<
  /HWResolution [600 600]
  /PageSize [612.000 792.000]
>> setpagedevice


