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Loddon Mallee Region: Overview.

The Schoel Imprevement Agendas
Needs-focused: equity; safety net
Whele-schoel appreach: integratead

Data driven: evidence-nased research and
practice

Student leamingl fieclsed: Impreving eutcomes

Teacher effectiveness: relationships,, skills;
practice

Longitudinal: change takes time; engeing and
sustainanie




The Pillot Schooels Preject

Implementation of the: DE&IF Soc/al
Comperenclies lnianyve

SCNEOIS reguesting additienal prefessional
learning suppeit

Chiallenging hehavieurs: identified asia need
ACross a numper: off schools

Research & Develepment Branch invelvement

Al cellaberative approach betwWeen Research| &
Develepment: Branchrand therRegion

ihe estaplishment of a collanorative’ research
Project



Setting the Context

A Pllet Schoeels Project that:
identifies key learning behavieurs that lead e SUCCESS
alms 16 address; challenging hehavieurs: threugia
scheoll transiormationall appreach
IS Underpinned by evidence-nasedi research and practice
IS guided andfand infermed By PrRciples/Key
Statements
ProVvides a range ofi professienal Iearning exXperences to
develep deep knoewledge, skills and processes
IRvelves; the tralling oii a range: off toels and strategies
allews pilot scheols ter share their leamings and practice




The Process

The Steering Committee:
Regienal stafifi' Leaming) & eaching
Student\Welllveing
Project Officers
Researncher
Coach/Critical fiienad

Central staff: Researnch Manager and suppert
Stiaiffl



T'he Process

|ldentification eff SChoels and core teams
Provisien efi reseurce support (from multiple
sourees)

Scheol Grant: student-hased project
Envirenmentaliscan oftliterature: and provisien
Off 2 COMpPrENENsIVE research data-ase
Provisien eif a range eff publicatiens
Proefiessional learning training days for core
team’ memieers



ProOcCess

Research Questions

What are the essentiall elements of a
professionalllearning package that wWillrassist
SChOOIS 10:

Integrate soclal emotionalllearming Inte; teaching and
Iearning practice;

ncrease self=regulating behavieurs;
reduce challenging behavieurs';

develop a sense of connectedness and engagement
off students;

Impreve student learning; and

nave the potential to contribute tora secially’ conesive
community?



ProOcCess

Research Questions (cont:.)

HeW: ¢can the Leaming Behavieurs: Viodel
9e most: effectively’ applied 1n; practice: to
achieve whele schoel imprevement and
PoSsItive student: oUiComes?



ProcCess

Research Viethodolegy.
Qualitative: Data Gathenng
IRterviews
Eecus Glieup WOork: core teams

Ohsenvations = classreom, staffreem,
parents' reems and schooll grounds

Scheol-based decumentation e.g. School
Charter, Codes ofi practice, Student Code

off Conduct etc.



Process

Quantitative; Data

Develepmental surveys: parents;, stafl; students
(lacter analysis tor be unadertaken)

Attendance: data

Behaviouif INCIdents recoras
Literacy, & numeracy. data

Scheol organisatuienal nealth data

Other data identified 1By the scheel as relevant te
the project



A Community

of

Collaboration

STAFF
Reflective
Practitioners

!

STUDENTS

Powerful
Learners

!

PARENTS &
COMMUNITY
Active
Supporters

LEARNING BEHAVIOURS MODEL

Guijelinie) Princigles

Outcomes
Students who can:
Build and maintain relationships
Communicate effectively
Self-regulate their behaviours
Students who are:
Team players & problem solvers
Multi-literate
Critical thinkers
Respectful and compassionate

Actively engaged in their
learning

Productive and contributing
citizens

Students who feel:

Supported and empowered

A sense of belonging and
significance

Involved in decisions and have
a ‘voice’ that is valued




Aggregated Theme Summary — Parents / Staff / Student Comparison

1 2 3 4 School A

T

Linking learning and wellbeing

Embedding social emotional
learning into classroom practice #

School Culture

O Total Students
- O Total Staff
B Total Parents

Student Connectedness

Educationally challenging and
supportive environments

Building social capital #

Negative | Positive




STAFF SURVEY RESULTS: SECONDARY

Staff in this school ‘walk the talk’ to create a
Supportive and inclusive school
environment.

Staff actively work with students who are
Disconnected or disengaged.

Educationally challenging & supportive
Environments

Enqguiry learning and problem solving are
normal classroom practice.

The school facilities are made avallable to
Community members and organisations

SD

SA

DK

8%

32%

60%




Student survey results: primary schools

School Culture
Young students are sometimes scared of
older students.

Student Connectedness
!/ look forward to going to school

Building Social Capital
The teachers and parents at this school
are friendly to each other.

School Culture
Young students are sometimes scared of
older students.

Student Connectedness
/ look forward to going to school

Building Social Capital
The teachers and parents at this school
are friendly to each other.

SD D A SA DK
2% 16% |[54% |26% |2%
6% 3390 a3 L 26% 1




Key' Learnings for the Steering Committee

he challenges of sustaining a valid and disciplined tral
off a model off whoele: scheol functioning — reguires; the
IRtegration: eff multiple: perspectives within: a unified
[esearch firamework

he power: off cheice for schoels: Opting In; Key: focus of
thelr Work

Fhe difficulties asseciated with undertaking| prefiessional
reading anal refiective practice

Moeving frrem a pregram, te precess
Fhe importance: of leadership: support

he Importance of a professienal Wiiter/researcher and
crticall firiend

The iImportance of the partnership



A Community of Collaboration Approach

——— =on © Team players &
l‘ D) £ 7 problem solvers
N Z44 e Multi-literate
e Critical thinkers
e Actively engaged in
their learning
e Productive and
contributing citizens
e Supported and
empowered
e A sense of belonging
and significance
e Involved in decisions
and have a ‘voice’ that
Is valued
e Build and maintain
relationships
e Communicate
effectively
e Self-regulate their
behaviours
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