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	Criteria
	High
	Medium
	Low
	Not Shown

	Whole school Management
	Leadership
	Senior staff in the school demonstrate a broad view about what MIPS can achieve and regard the MIPS objectives as part of the school’s core business.
	Senior staff in the school demonstrate a broad view about what MIPS can achieve but it is not part of the core business of the school.
	Senior staff have an understanding of what MIPS is about but they do not do anything to ensure that it is part of the school’s core business.
	Senior staff are either not aware or not interested in the MIPS process in the school.

	
	Team Approach
	A MIPs team operates effectively in the school and includes senior school leadership ensuring that MIPs strategies are included in whole school curriculum planning.
	A MIPs team operates effectively in the school and includes senior school leadership but at this stage  MIPs strategies are included in whole school curriculum planning.
	A MIPs team operates in the school but does not include school leadership, and MIPs strategies are not included in whole school planning.
	MIPs planning is the responsibility of one or maybe two people in the school- there is no whole school approach or recognition of the program.

	Coordinated delivery
	Integrated model
	An integrated model of support delivery includes MIPs, Careers and student welfare and thus improves collective knowledge of students needs and aspirations.
	A partially integrated approach to support delivery with all people involved but those working with students only sometimes integrate their approach.
	A partially integrated approach to support delivery, but careers or student welfare are not included in the process, and only sometimes do these integrate their approach.
	No integrated approach to support delivery.

	
	Co-ordination point
	An identifiable and effective point of coordination within the MIPs team for planning and reporting to the school and community
	An identifiable and generally effective point of coordination within the MIPs team for planning and reporting to the school and community
	An identifiable and sometimes effective point of coordination within the MIPs team for planning and reporting to the school and community
	No identifiable point of coordination within the MIPs team.

	
	Use of data
	Data is very effectively used to understand the diversity of the student population and to drive the provision of programs.
	Data is used by the school to organise programs to meet the needs of most students.
	Data is used by the school to meet the needs of some of the students, or the data is not fully understood.
	Data is not used by the school to inform planning of provision for the diverse student population.
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	Criteria
	High
	Medium
	Low
	Not Shown

	Pathways planning
	Use of VELS
	Pathway planning is imbedded in curriculum planning across all year levels using VELS to ensure maximum student engagement and retention.
	There is a recognition of the need for curriculum planning across all levels, but the provision is not imbedded an depends on individual teachers.
	There is minimal curriculum planning for pathway planning at levels below Year 9/10.
	There is no curriculum planning for pathway planning at levels below Year 9/10.

	
	Monitoring
	The pathway plans are comprehensive and monitored on a regular basis.
	The pathway plans are quite comprehensive and monitored regularly.
	The pathway plans are comprehensive but are not monitored on a regular basis.
	There are no pathway plans.

	
	Use of plans
	Students have ownership of their plans and take them with them when they leave the school.
	Students are aware of their plans and are given them to take with them when they leave the school.
	Students are aware of their plans but do not take them with them when they leave.
	Students are not aware of their plans and they do not take them when they leave.

	
	Parental involvement
	All parents are actively engaged in the pathway planning process.
	Most parents are actively engaged in the pathway planning process.
	Some parents are engaged in the pathway planning process.
	Parents are not engaged in the MIPs process at all.

	Students at risk
	Identification
	A systematic process is in place to identify students at risk of early school leaving, and these students are given priority support. SAR Mapping Tool is used systematically. 
	Some attempt is made to identify students at risk of leaving school early and these students are given priority support. 
SAR Mapping Tool is used.
	Some attempt is made to identify students at risk of leaving school early but these students are not given priority support. SAR Mapping Tool is not used.
	Students at risk of leaving school early are not identified and there is no recognition that they would need special support. Mapping Tool not used. 

	
	Case management
	Good case management is used for those students identified as “at risk”
	Extra support is given to students who are identified as “at risk”.
	Some support is given to students who are identified as “at risk”.
	Students who are “at risk” are not identified and are not given extra support.

	
	Links
	Outside agencies and resources used to support students and are part of the MIPs team approach.
	Outside agencies and resources used to support students but they are not part of the MIPs team.
	Outside agencies and resources occasionally used to support students.
	Outside agencies and resources are not used.

	
	Continuation of support
	Case managed support is provided for all students leaving before completing Year 12 or equivalent for at least 6 months.
	Case managed support is organised for all students leaving before completing Year 12 or equivalent at the time they leave.
	Case managed support is provided for some students leaving before successfully completing Yr 12 /equivalent at the time they leave.
	No case managed support is provided for students who leave school prior to completing Year 12 or equivalent.
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