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How do we plan to ensure ICT-enabled learning in the school? 

	Focus areas 
	Issues to consider:
	Resources
	Comments

	eLearning Leadership refers to the ways in which school leadership establishes the ICT vision for the school and supports all aspects of implementation and change management by:
· establishing and fostering a shared eLearning vision
· developing an eLearning Plan linked to the eLearning vision and school priorities
· distributing and sharing responsibility for leading eLearning
· securing the school community’s commitment to the eLearning vision 
· facilitating all aspects of ICT implementation so that it supports individual, team and whole school improvement across the school, and

· encompassing data such as student data and ePotential Survey data.
	· Does the eLearning vision stem from the Strategic Plan and create a picture of what ICT can enable in your school? How will a 1:2 (Year 9-12) access support your vision?

· How will you manage the change in your school community for this initiative?
· Is your vision shared by key stakeholders across the school community?

· What accountabilities will your school put into place to ensure 1:2 (Year 9-12) access is maintained (if equipment gets lost/stolen etc.)?
· Have you budgeted to include purchasing digital devices and deploying these digital devices?
· Have you provided additional budget from the school’s global budget to support professional learning?
	· eLearning Planning SharePoint
Range of documents to support eLearning for schools.
· eLearning Planning document
Summary of Advice for Schools from the Creating eLearning Leaders Initiative (CeLL) Schools
· Better Practice Guide: ICT In Schools  
Provides advice on planning for ICT, as well as technical, security and infrastructure issues.
· Bendigo Senior Secondary College’s eLearning Plan
· Ringwood Secondary College – eLearning Case Study
· Deploying 1:1 eLearning Environments for the 21st Century (Intel)
A kit written to assist leaders to design and build 1:1 eLearning environments.
	

	Learning and Teaching and Assessment and Reporting refers to how schools lead, enable and support the use of ICT to transform learning and teaching, extend learning opportunities and improving learning outcomes by:
· using ICT for improved, more timely and relevant assessment 

· collecting, collating and communicating student assessment data to inform curriculum design and report on student progress

· using digital environments and providing access to digital resources for improved curriculum planning 

· using ICT to deliver curriculum, extending and differentiating student learning opportunities and supporting students to manage and direct their own learning, and

· building a culture of ethical, safe and responsible use of ICT.
	· How will the use of ICT add value and make a difference to student learning?

· Is there a variety of ICT tools and digital resources to engage students in learning activities?

· Have you researched the range of digital devices available in terms of functions and ‘best educational value’? 
· How will these digital devices support personalised and flexible learning?
· Do students have opportunities to work together to collaborate, share, communicate and also have opportunities for independent work?

· Are the digital devices durable enough for student use? 

· How does your school ensure ethical use, and support safe practices, in the use of ICT in the school, and at home?

· Do you have a range of guidelines/protocols for use of ICT, including use of the internet and downloading music, images and games? 

· Will digital devices complement/enhance existing infrastructure?

· What discipline-specific resources such as dataloggers in science and CAD/CAM in design and technology will maximise the digital devices?
	· eLearning and ICT Resources 

Resources about eLearning and ICT which are available in DEECD.
· Student Learning
DEECD  Student Learning website

· Software4Education Program


Software that is widely used in schools is made available to Victorian educational institutions (Government, Independent and Catholic Schools) at discounted prices.

· Scroungehouse
An online list of free software and resources available to educators.

· Working with the Web
A guide to ethical and safe use of the Internet in Victorian Schools

· Victorian Education Channel
Links students, teachers and principals to online resources that have been recommended and reviewed by educators including simple-to-understand information

· What digital devices should we select – what can they be used for? document 
	

	ICT Professional Learning refers to how schools plan, implement and evaluate effective ICT professional learning that contributes to improved teachers’ capabilities by:

· supporting teachers to improve their ICT capabilities

· supporting teachers to integrate ICT effectively into learning and teaching

· supporting teachers through the process of change

· developing collaborative, reflective, inquiry-based professional learning cultures aligned to the school’s vision and goals

· planning and implementing effective professional learning focused on, and embedded in, teachers’ ICT practice.
	Learning and Teaching

· How will ICT professional learning influence curriculum planning and teaching practice?

· How prepared and capable are teachers to activate new ways of learning and teaching using ICT?

· What professional learning will be required to support staff to become familiar with ICT for 1:2 (Year 9-12) learning?

· What professional learning have you implemented to support staff to critically reflect on their teaching practices and maximise the potential of the digital devices?

Teacher ICT Capabilities

· How will professional learning support teachers to develop their ICT skills?

Support and Cultural Change

· How will eLearning be prioritised in the development of the school’s professional learning plans? How is ‘just-in-time’ professional learning supported?

· Is there a range of strategies to support ICT professional learning?

· How will the ePotential ICT Capabilities Survey used to inform professional learning planning?

Review

· How will your professional learning program, curriculum development and technical support for 1:2 (Year 9-12) access be monitored and evaluated?
	· ePotential ICT Capabilities Resource
Supports teachers developing their skills to integrate ICT into their classrooms and teaching practice. 

· ICT and eLearning Resources - Professional Learning
ICT and eLearning resources available from the DEECD website.

· Effective Professional Learning in Effective Schools
The seven principles of effective professional learning
.
	

	Learning Places and Spaces refers to how a school provides, maintains and updates IT infrastructure and learning spaces to maximise learning opportunities by:

· providing eLearning in safe and secure, learner-centred, flexible learning spaces and connected digital environments

· exploring virtual learning environments and providing access to learning resources outside of school hours, and

· planning and resourcing for equitable ICT access for all 9-12 students.
	· How will the learning places and spaces be used, and what will be the ICT access requirements? 

· How will the physical layouts maximise the use of ICT for learning and teaching?

· How will existing spaces and places be used for personalised and collaborative learning?
· Which digital devices will provide access to use existing spaces and places in more flexible ways?

· Will there be out-of-school access for these digital devices? How will this access be managed? 


	· Glen Waverley Secondary College
QTVR – take a virtual tour of Glen Waverley Secondary College with hotlinks outlining space and the respective teaching and learning implementation.

· Innovations Next Practice - Echuca
Examples of innovative uses of learning spaces and places at Echuca.
	

	Learning Communities refers to how schools use ICT to extend learning beyond the school to support and to connect students and staff to local and global learning communities by:

· developing collaborative cultures and protocols, so that learners can operate effectively in connected, digital environments in the wider school community and beyond, and

· engaging learners in authentic learning activities to enable communication, interaction and collaboration with real world communities of practice beyond schools.
	· How will ICT support relationships between school and home?

· How will your staff and students use ICT to engage, interact and develop deep understandings of learning concepts through links with local and global communities?
	· Victorian Education Channel
This site links students, teachers and principals to online resources that have been recommended and reviewed by educators including simple-to-understand information about blogs and wikis 
· Edna’s wikis theme page


An online network for teachers that provides resources about wikis.

· GlobalTeacher
A safe blogging space that is available to teachers as space for publishing, and celebrating staff and student work. It also exists to facilitate communication with schools and educational experts across the globe.
	

	IT infrastructure and technical support refers to how schools plan, implement and provide ongoing maintenance and development of ICT infrastructure that meets the range of learning, teaching and administrative needs across the school.
	· How will students and staff have access to digital tools and resources for learning and teaching anywhere, anytime?

· Will your school have an up-to-date record of all the computer equipment and related infrastructure within the school? 

· How many extra electrical points will be required to support the 1:2 (Year 9-12) access within your school, and where will these points be best positioned? 

· How many extra network points will be required to support this initiative within your school and where will these points best be positioned? 

· What is the current state of your wireless within your school? Will this be sufficient to support this initiative?

· Is your current server capacity sufficient to support this initiative? 

· Have you considered any potential software licensing issues with the increase in number of computers? Can software be used at home and school? Have you considered Open Source? 

· Will there be any need to increase the air conditioning/cooling in the areas where the new digital devices will be positioned or accessed? 
· What initial extra technical support will be required to get the computers ready for student use? 

· How will the potential increases in electricity and internet use be budgeted for?

· How will the ongoing technical support (maintenance, upgrades, replacement of equipment, etc) be costed and planned for? 

· Will there be extra costs for physical security or storage of digital devices to support this initiative?

· Have you considered the extra costs associated with virus protection and removal?
	·  Schools ICT Progression (SIPs) 
Guidance tools and best practice materials to enable schools to benchmark, plan and implement suitable ICT Infrastructure to support learning outcomes. 
· What digital devices should we select – what can they be used for? document
	

	Review and Management refers to the ways in which schools will monitor and continually review implementation of their eLearning plan and the infrastructure available by:

· tracking and monitoring resource utilisation, and

· evaluating the progress and success of this initiative.
	· Do you have guidelines/protocols for students taking digital devices home? Have you explored insurance options for taking digital devices home?

· How will students be supported to manage backup of their work (school to home; home to school)?

· How, and when, will you discuss the guidelines/protocols with the school community? 

· Who will keep comprehensive records of expenditure and report to DEECD?

· Who will assume responsibility for recording expenditure against the correct CASES codes?

· How will you track that you are on target to reach your resource utilisation and timeframes and eLearning goals? How will you know?

· Who will be responsible for review/evaluation? When will you evaluate your progress/success? Do the strategies still fit with your strategic focus?

· What are your long term plans for refreshment of digital devices?
	
	






The Australian Government’s $1.1 billion National Secondary School Computer Fund will provide grants of up to $1 million dependent on enrolment and need, over four years, to government, Catholic and independent secondary schools. The fund will assist schools to provide new or upgraded information and communication technology (ICT) for their students in Years 9–12. This funding is in addition to existing Australian Government funding and also to the money the state and territory governments, independent and Catholic education authorities have set aside for investing in ICT in their schools. The fund will commence in 2008, continue until 2012 and will be implemented by the Federal Department of Education, Employment and Workplace Relations. The fund will provide grants to schools to purchase new or upgrade existing ICT. To find out more, visit the NSSCF website at: � HYPERLINK "http://www.digitaleducationrevolution.gov.au" ��www.digitaleducationrevolution.gov.au�, email: � HYPERLINK "mailto:digitaleducationrevolution@deewr.gov.au" ��digitaleducationrevolution@deewr.gov.au� or phone: 1300 363 079








