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Message from
the Secretary

The Department of Education and Early Childhood Development
(DEECD) has a strong commitment to diversity and the principles
of fair treatment and inclusion. Responding to the diverse needs
of young Victorians, in particular those with a disability, and
developing a workforce reflective of people of all abilities is part
of our core business.

The DEECD Disability Action Plan 2009-2012 outlines a wide range

of actions that will be undertaken over the next three years to
optimise participation and positive outcomes for people with a
disability. The actions address key areas: access to goods, services
and facilities; access to (and retention of) employment; the promotion
of participation and inclusion of people with disability in the
community; changing attitudes and practices discriminating

against people with disability.

The DEECD Disability Action Plan 2009-2012 has been endorsed by
the Departmental Management Committee, and offices and statutory
authorities of the Department will be accountable for implementing
the plan.

The Department will work closely with staff, stakeholders, people
with a disability and the Disability Advisory Council of Victoria

to ensure an inclusive education environment which provides all
Victorians with the opportunity to enjoy the benefits of a world-class
education and early childhood development system.

p.bfm b@:/w

Prof. Peter Dawkins
Secretary
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The DEECD Disability

Action Plan is a whole-of-
department plan covering
all DEECD Offices, the VCAA,
the VRQA and the Merit
Protection Boards.

Executive Summary

Background

This is the second disability
action plan (DAP) of the (now)
Department of Education and
Early Childhood Development
(DEECD). The first DAP, Disability
Action Plan 2005-2008 was
developed in response to

the Victorian Government’s
social policy agenda in A Fairer
Victoria (2005). It launched

the Department’s journey
towards greater awareness of
the barriers faced by people
with disabilities and resulted
in a range of structural and
procedural changes that have
made business practices more
accessible and inclusive.

The Department’s second
disability action plan will
continue this journey, with new
initiatives focused on a new

set of outcomes. The DEECD
Disability Action Plan 2009-2012

(DEECD DAP or ‘plan’) has been
developed in accordance with
the Disability Act 2006 (Vic.),
which requires all Victorian
public sector organisations to:

¢ reduce barriers to persons
with a disability accessing
goods, services and facilities

¢ reduce barriers to persons
with a disability obtaining and
maintaining employment

e promote inclusion and
participation in the community
of persons with a disability

¢ achieve tangible changes in
attitudes and practices which
discriminate against persons
with a disability.

The DEECD Disability Action
Plan Committee has worked
with all business areas to
develop the commitments in
this plan, and gain General
Manager endorsement. The



Committee comprises staff

and management from each

of the Department’s Offices,
the Victorian Curriculum and
Assessment Authority (VCAA),
the Victorian Registration and
Qualifications Authority (VRQA),
and staff with disabilities.

Key features

¢ The creation of the Department
of Education and Early
Childhood Development in
2007 enabled the inclusion
of initiatives addressing the
needs of children and young
people with disabilities from
birth to 18+ years.

¢ The plan has a new section
focusing on the integration
of disability issues into the
Department’s business
processes, such as strategic
and business planning,

auditing and risk management.

The implementation of the
initiatives in the plan will
be strengthened by their
inclusion in divisional and
office business plans.

¢ The workforce is a focus of
the employment initiatives
in the plan, with access
to a specialist disability
recruitment provider to assist
people with disabilities to
apply for positions in the
Department.

Monitoring and updating of the
DEECD DAP

The DEECD Disability Action Plan
Committee will be reviewing

the plan periodically to ensure

it remains current with DEECD
structure and program delivery.
New initiatives will be added

to the four-year plan as they
emerge.

The Department’s progress in
achieving the four outcome areas
will be monitored by the Office
for Disability in the Department
of Planning and Community
Development (DPCD), using a
whole-of-Victorian Government
(WoVG) monitoring framework.

In addition, the Department is
required to report on its progress
in meeting its Disability Act 2006
(Vic.) commitments in the DEECD
Annual Report.

The plan is a public document
that can be obtained from http://
www.education.vic.gov.au/
hrweb/divequity/disability.htm.




The Disability Act 2006
(Vic.) requires all public
sector organisations to
develop and implement
a disability action plan
(s.38).

Introduction

Why develop a disability
action plan?

It provides a whole-of-
government and whole-of-
community approach to enabling
people with a disability to
participate in the life of our
community.

The Act recognises that people
with a disability have the same
rights and responsibilities

as other members of the
community, including the

right to:

® be respected

e live free from abuse, neglect
or exploitation

e realise their capacity for
physical, social, emotional
and intellectual development

e exercise control over their
own lives

e participate actively in the
decisions that affect their lives
and have information and be
supported where necessary
to enable this to occur

e access information and
communicationin a
manner appropriate to their
communication and cultural
needs

e services that support their
quality of life.

Public sector disability action
plans (DAPs) are also an
integral part of the Victorian
Government’s strategy for
addressing disadvantage in

our community, as outlined in

A Fairer Victoria. People with a
disability have been a key focus
of the A Fairer Victoria since its
release in 2005.

A disability action plan can
help meet the Department’s
objectives

In its 2008 Blueprint for
Education and Early Childhood
Education (http://www.
education.vic.gov.au/about/
directions/blueprint2008/) the
Government identified improving
outcomes for disadvantaged
young Victorians as a priority.
The Blueprint states that
Government will:

better support children

and young people with a
disability or developmental
delay by developing a whole-
of-government strategy for
Victorians aged 0-18, rolling out
the first phase of 1000 additional
Early Childhood Intervention
Service places and completing
the Early Childhood Intervention
Reform Project.

1 Blueprint factsheet — priorities for next 12 months.

http://www.education.vic.gov.au/about/directions/blueprint2008/factsheet.htm



The DEECD Corporate Plan
2009-2011 (p. 24) states that
addressing issues of social
inclusion and disadvantage will
be a focus of the Department as
it works towards achieving four
key priorities:

1 Increase access to high-
quality early childhood health,
education and care services

2 Strengthen public confidence
in a world-class education
system, with a strong and
vibrant government school
sector as its core

3 Integrate services for children
and families

4 Improve outcomes for
disadvantaged young
Victorians.

The DEECD Organisational
Development Framework
(the Framework) articulates
an approach to building
organisational capability:

Organisational capability is
DEECD’s ability to successfully
deliver early childhood and
education services and fulfil
its vision, mission and reform
commitments to government,
communities, parents and
children.

As the initiatives in the plan
relating to staff training,
information provision and
organisational awareness are
implemented, the Department’s
capacity to deliver effective and
inclusive services to Victorians
with disabilities will be
enhanced.

In turn, the further development
and roll-out of the Framework
provides an opportunity to
profile the principles of equity
and fairness on which the
disability action plan is based.
This will contribute to an
organisation which increasingly
recognises the core elements
of the Framework — ‘Shared
purpose’ and ‘Shared values’.
The Framework will also
encourage Department staff to
work sensitively and effectively
with our diverse workforce and
the community, and ensure
that all future policies and
practices are consistent with
these understandings and
commitments.




Introduction
continued

What is meant by ‘disability’?

The Australian Bureau of Statistics defines disability as:
any limitation, restriction or impairment, which has lasted, or is
likely to last, for at least six months and restricts everyday activities.
Examples range from hearing loss which requires the use of a
hearing aid, to difficulty dressing due to arthritis, to advanced
dementia requiring constant help and supervision’.

This definition is consistent with the meaning of ‘disability’ commonly
held in the community and is used for many purposes including the
collection of national data.

Disability is increasingly being recognised as an emerging concept
arising from the relationship between a person’s impairment and the
attitudes of those around them.’ This approach considers disability to
result from the interaction of three factors: medical condition, bodily
function, and the social and physical environment.

There are four broad categories of impairment (see table 1). Disability
arises when a person cannot do everyday tasks because their social
and physical environment does not account for their impairment.

Table 1: Impairment categories

Impairment category  Effects/symptoms

Intellectual and People with an intellectual or cognitive
cognitive impairment experience difficulty with
comprehension and learning.

Physical Physical impairment affects a person’s
mobility and can limit their ability to
move about, get up and sit down, carry
things, etc.

Psychiatric Psychiatric impairment is a general
term for illnesses that cause
symptoms such as mood changes,
psychotic episodes, auditory or visual
hallucinations, or delusions.

Sensory A sensory impairment affects one
or more of the five senses, most
commonly hearing and sight.




Some facts and figures about disability
One-in-five people in Australia (20 per cent) have a reported
disability.”

Disability can occur at any time in life. Some conditions that cause
disability are present from birth; however, most people with a
disability acquire their impairment as an adult.

The prevalence of profound or severe core-activity limiting
disability increases from 3 per cent of 0—4 year olds to 10 per cent
of 65—69 year olds, and then dramatically rises to 74 per cent of
those aged 90+ years.

In 2003, one-in-four people (24 per cent) aged 15—-64 years with
a profound or severe core-activity limiting disability (living in
households) had completed Year 12. This compares to half (49
per cent) of those without a disability. People with a profound
or severe core-activity limitation were also less likely to have
completed a diploma or higher qualification (14 per cent) than
those without a disability (28 per cent).®

Disability rates increase with age, reaching 92 per cent of those
aged 90 or over. As the Australian population ages, it is expected
that the proportion of Australians with a disability will increase.”

The rate of disability among Aboriginal and Torres Strait
Islander Australians is almost twice as high as that of non-
Indigenous people.®

It has also been estimated that one-in-four people with a disability
comes from a non-English speaking background, or is the child of
parents from a non-English speaking background.

2 Disability, Ageing and Carers: Summary of Findings, Australian Bureau of Statistics, 2003, p3.
3 United Nations, Convention on the Rights of Persons with Disabilities, Preamble.

4 Australian Bureau of Statistics, Disability, Ageing and Carers: Summary of Findings, 2003, p3.
5 ibid.

6 ibid.

7 ibid.

8 Australian Institute of Health and Welfare, Australia’s Welfare, 2007, p167.

Each person’s experience
of disability is different,
being influenced by the
attitudes of others towards
their impairment; how much
the community values the
differences between people;
how easy it is for a person
to get access to information
and services; and the
physical environment.



The DEECD Disability
Action Plan 2009-2012
(DEECD DAP or the ‘plan’)
is a strategic whole-of-
Department improvement
plan to ensure that DEECD
programs and services
consider the needs of
Victorians with disabilities.

Introduction
continued

The DEECD Disability Action Plan
2009-2012

The plan will help the
Department identify and remove
barriers preventing people with a
disability from:

¢ accessing the Department’s
goods and services

e obtaining and maintaining
employment with DEECD

e taking partin the
organisations’ activities.

The development and
implementation of the DEECD
DAP is also an important way to
increase awareness and change
attitudes about the issues

facing people with disabilities.
The DEECD DAPis a living
document, which will be updated
periodically to reflect new
developments as they emerge.

The four outcome areas
Section 38 of the Disability Act
2006 (Vic.) requires disability
action plans to address four
outcome areas:

e reducing barriers to persons
with a disability accessing
goods, services and facilities

e reducing barriers to persons
with a disability obtaining and
maintaining employment

¢ promoting inclusion and
participation in the community
of persons with a disability

¢ achieving tangible changes in
attitudes and practices that
discriminate against persons
with a disability.

The first two outcome areas are
concerned with accessibility to
goods, services, facilities and
employment. The initiatives in
the DEECD DAP grouped under
these outcomes focus on the
Department’s programs and
business practices impacting

on these issues. The third and
fourth outcome areas require the
Department to engage at both a
cultural and a practical level with
the prevailing values, attitudes
and practices of the organisation
impacting on people with
disabilities.

In practical terms, this means
that business units must
consider how their work affects
the ability of Victorians with
disabilities to interact with the
early childhood and education
sector. Increased inclusion can
itself be a vehicle for positive
change in attitudes and values.
The initiatives included in

this plan range from parent
interactions with schools

and school councils, to the
accessibility of DEECD research
forums on educational topics.



Progress towards the final
outcome of ‘achieving tangible
changes in attitudes and
practices that discriminate
against persons with a
disability’ is largely dependent
on the implementation of the
proceeding three outcomes,
because those initiatives
improving service delivery
should lead to a greater
awareness of disability issues

in the Department’s culture.

In addition, the DEECD DAP
recognises that increased
awareness is often the first step
towards changing attitudes. To
this end, the initiatives under the
final fourth outcome are targeted
at raising awareness of disability
issues among DEECD staff.

Key features of the DEECD DAP
The integration of disability
awareness into the Department’s
business procedures has

been a focus of the DEECD

DAP, including initiatives to
optimise its implementation and
monitoring. Several initiatives
will adapt processes, such as
strategic and business planning,
red-tape reduction, risk
management and auditing. By
mainstreaming disability issues
into such business functions, the
Office for Children and Portfolio
Coordination (OCPC) will help
the whole Department ensure its
services are inclusive.

This new plan for the first
time follows the journey of
children and young people
from birth to adulthood.
The Office for Children and
Portfolio Coordination (OCPC)
has contributed initiatives
spaning maternal and child
health programs through to
kindergarten, which include
workforce and curriculum

development and streamlining
the transition to school. The
early childhood sector (0-8
years) is experiencing exciting
policy growth at both the
state and national levels, and
it is likely that several of the
initiatives will develop further
during the life of this plan.

The Department’s Office of
Government School Education
(OGSE) has outlined a wide
range of programs and initiatives
to enhance the Department’s
services to school-age children
with a disability and their
families. The Program for
Students with Disabilities (PSD)
is again central to the DEECD
DAP. It is complemented by a
raft of new initiatives, such as an
abilities index to provide schools
with a greater understanding of
student needs, and a community
awareness campaign to be
jointly undertaken with the
Office for Disability in the
Department of Planning and
Community Development.

The pathway from school to
working life is the subject of

a special initiative from the
Youth Transitions division in the
Department’s Office for Policy,
Research and Innovation (OPRI).
This is a collaborative project
with the Department of Human
Services (DHS), and will result in



Increasing employment
options for people

with disabilities in the
Department is a key
goal of the Department’s
Office for Resources and
Infrastructure (ORI).

Introduction
continued

arange of resources for young
people with disabilities and
their teachers and families to
assist with a major change in
life direction.

Increasing employment options
for people with disabilities in the
Department is a key goal of the
Department’s Office for Resources
and Infrastructure (ORI). A wide
variety of initiatives will examine
how the Department’s workforce
can be diversified to reflect

and better serve the Victorian
community. For the first time,
these initiatives will include a
focus on our school workforce,
using the services of a specialist
disability recruitment provider.

Implementation and monitoring
Because the DEECD DAP is

a whole-of-department plan
covering the five offices, the
VCAA, the VRQA and the Merit
Protection Boards, the four
outcome areas have been broadly

interpreted to enable all of the
Department’s business areas
to link their work to outcomes
assisting Victorians with
disabilities. As a consequence,
the initiatives are wide-ranging
in their subject matter and
implementation timelines.

Individual divisions are
responsible for implementing
their DEECD DAP initiatives

and for including them in their
strategic and business plans.

In turn, the implementation of
the DEECD DAP and progress
towards achieving the outcomes
will be monitored according

to established departmental
planning processes. For example,
the Portfolio Audit Committee
will monitor the Department’s
internal procedures to ensure
that appropriate mechanisms
are in place for the Department
to meet its responsibilities (see
initiative 1.4.8).






The Disability Action

Plan Committee will
periodically review progress
of the DEECD DAP and
report to the Office for
Disability (Department of
Planning and Community
Development).

Introduction
continued

The Office for Disability has
developed a monitoring
framework for departmental
DAPs, under the auspices of
the State Coordination and
Management Committee.

This monitoring framework
provides the Government with
the ability to measure progress
towards achieving the outcomes
articulated in the Disability Act
2006 (Vic.).

Consultation

Consultation is integral to the
successful development and
implementation of a disability
action plan. The DEECD Disability
Action Plan Committee was
established as a consultative
body to oversee the development
of the DEECD DAP. It comprises
staff with disabilities, and
representatives from the
Department’s five offices,

the Victorian Curriculum and
Assessment Authority (VCAA),
and the Victorian Registration
and Qualifications Authority
(VRQA). The plan is the product
of the committee’s extensive
engagement within DEECD and
their shared knowledge of
DEECD programs.

Those committee members with
a range of physical and sensory
impairments contribute their

perspectives as both employees

of the Department and members
of the community who may

have experienced the barriers
faced by Victorians living with
disabilities.

The support and leadership

of senior DEECD management
has also been crucial to the
development and support of the
DEECD DAP and its initiatives:

¢ The DEECD Disability Action
Plan Committee is chaired by
an Assistant General Manager
who is supported by several
executives and managers on
the committee.

¢ Departmental office executive
teams (deputy secretaries
and general managers) were
briefed on the goals of the
DEECD DAP and requested to
support its development.

e All DEECD general managers
and the Departmental
Management Committee
(DMQ) reviewed and approved
the DEECD DAP prior to its
commencement.



The DEECD DAP project team
consulted with a range of
external stakeholders with
experience in disability action
planning, including the Office
for Disability (Department

of Planning and Community
Development) and the Disability
Action Plan Officers Network
representing the ten Victorian
government departments.

The plan will be shared with the
Victorian Disability Advisory
Council (VDAC), which advises
the Government on disability
issues, and then lodged with
the Australian Human Rights
Commission in accordance with
the Disability Discrimination Act
1992 (Cwth).

The DEECD DAP is a public
document available to all
Victorians with an interest

in disability issues. It can be
obtained from http://www.
education.vic.gov.au/hrweb/
divequity/disability.htm.
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Appendices

Appendix 1: Initiatives of DEECD divisions or statutory authorities

Office/

statutory authority
OGSE

OCPC

OPRI

ORI

VCAA
VRQA

Division

Coordination & Strategy
Student Wellbeing

Education Partnerships

Schools Improvement

Student Learning
Strategy

Programs and Partnerships

Communications

Portfolio Governance and Improvement
Data, Outcomes and Evaluation
Executive and Ministerial Services
Strategy and Coordination

Education, Policy and Research

Youth Transitions

System Policy

International Education

Corporate Services

Information Technology

Human Resources

Infrastructure

Initiatives

3.1.6

1.2.8,1.2.11, 1.2.12, 1.2.13,
1.2.14, 1.2.15, 1.2.16, 3.1.3, 3.1.4,
4.1.1

3.1.8, 3.1.9, 3.1.10
1.1.3, 3.1.1, 4.1.3, 4.1.4

3.1.5
1.2.1,1.2.3, 1.2.4, 1.2.9

1.2.2,1.2.5,1.2.6, 1.2.7, 1.2.8,
1.2.10

1.1.4, 1.1.5, 1.1.6, 1.1.7, 1.1.8,
1.1.9, 4.1.1, 4.1.2

1.1.1, 1.4.3, 1.4.5, 1.4.6, 1.4.7
3.1.7

1.4.8

1.4.2, 1.4.4

1.1.1

1.2.16

1.4.1

1.1.1

1.3.4, 1.3.5

1.1.2

1.1.4, 1.4.9, 1.4.10, 1.4.14, 2.1.2,
2.1.3, 2.1.4, 2.1.5, 2.1.6, 2.1.7,
2.1.8, 2.1.9, 2.2.1, 2.2.2, 2.2.3,
2.2.4,2.2.5, 2.2.6, 3.11, 4.1, 4.2

1.3.1, 1.3.2, 1.3.3
1.1.1, 3.1.2, 4.1.5

1.1.1, 3.12







