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A school strategic plan sets out the school’s strategic 
direction for the next 4 years. This includes the school’s 
purpose, values and environmental context, as well as 
goals, targets and key improvement strategies in three 
student outcome areas: 

�  student learning 

�  student engagement and wellbeing 

�  student pathways and transitions. 

The school strategic plan is informed by the information 
gathered and directions identified throughout the school 
self-evaluation and school review processes, and 
through staff, student, parent consultation and 
engagement with relevant community agencies. 

The school strategic plan informs the development of 
annual implementation plans which set out how the 
school will go about implementing the key improvement 
strategies.  These plans then inform the development of 
principal class and staff performance and development 
plans. 

The school strategic plan is to be completed by the end 
of the year in self-evaluation, review and planning, and 
will be endorsed by the school council and Regional 
Network Leader (RNL).  The school strategic plan is a 
living document; if a school’s circumstances change it is 
possible for the strategic plan to be updated outside of 
this cycle. 

Schools are encouraged to share their school strategic 
plan with their community. 
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The School Accountability and Improvement 
Framework is constructed around four main elements: 

�  evaluation of progress via an internal school self-
evaluation and an external school review 

�  planning for improvement via a school strategic 
plan and annual implementation plans 

�  reporting on progress via an annual report to the 
school community 

�  managing risk and compliance with legislation, 
regulation and policy via the school compliance 
checklist. 

These elements are not discrete and independent tasks 
but rather, in keeping with the intent and principles of 
good governance, are part of a coherent planning and 
reporting process for organising school improvement 
efforts. 

These guidelines outline the process for school 
strategic planning. 
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Research confirms that effective schools have a shared 
purpose, common values that help people work 
together, and a clear understanding of what they are 
trying to achieve.  Strategic planning ensures that a 
common purpose and values are established for the 
school and sets out the school’s strategic direction for 
the next four years, expressed through goals, targets 
and key improvement strategies. 

These guidelines are designed to assist school 
communities to engage in strategic thinking and 
planning to set the future direction for the school.   

While each school community may go about this work 
in quite different ways, there are common processes 
that underpin effective strategic planning. These 
include: 

�  defining the school’s core purpose and values 

�  taking a ‘future’s perspective’ of the needs of 
children and young people and the context of the 
school in its community 

�  agreeing on the outcomes the school is striving to 
achieve for its students 

�  selecting a few key improvement strategies that 
are critical to the school’s success

 

�  deciding how resources will be generated, 
enhanced or allocated to achieve the desired 
outcomes 

�  planning the implementation of the strategy 

�  identifying how the school will know when success 
has been achieved 

�  ensuring that staff, parents and students are 
engaged in the development of the school’s 
strategic direction. 

The School Accountability and Improvement 
Framework provides a four-year school planning cycle.  
The fourth year of the cycle – the year in self-
evaluation, review and planning – is when schools 
evaluate their performance and undertake their 
strategic planning for the future cycle. 

The school strategic plan is informed by the information 
gathered and directions identified throughout the school 
self evaluation and school review processes, and 
through staff, student, parent consultation and 
engagement with relevant community agencies.  It is 
clear that these are not discrete processes, but rather 
they overlap and come into play at different times 
during the year. 

 

Dec Nov Oct Sep Aug Jul Jun MayApr MarFeb Jan 

School Self - Evaluation

School Review

School Strategic Plan

Dec Nov Oct Sep Aug Jul Jun MayApr MarFeb Jan 

School Self - Evaluation

School Review

School Strategic Plan

Dec Nov Oct Sep Aug Jul Jun MayApr MarFeb Jan 

School Self - Evaluation

School Review
 

School Strategic Plan
 

Figure 1 – Year in Self-evaluation, Review and Planning 
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Planning occurs at two levels; the school level and at 
the level of individual principals and staff.  

Planning at the school level comprises the school 
strategic plan and the annual implementation plan.  
Schools may choose to develop school policies and 
detailed project plans to underpin the annual 
implementation plan.  Figure 2 illustrates the alignment 
between individual performance and development 
planning and the school’s strategic and annual 
implementation plans. 

This school level planning informs the development of 
the principal’s performance and development plan. The 
principal class performance and development plan 
focuses on the role the principal will play in contributing 
to achieving the school’s goals, targets and key 
improvement strategies and the targeted professional 
learning required to achieve this. Staff performance and 
development plans will also be informed by school level 
planning.  

More information on principal class performance and 
development plans can be found in Further Support and 
Information. 

 

 
Figure 2 – Relationship between the school level planning and individual planning 
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An effective strategic plan comprises three distinct 
parts, as outlined below.  Each of these parts of the 
strategic plan is discussed further in the following 
sections:   

1. School Profile including: 

�  purpose  

�  values 

�  environmental context – the challenges and risks 
the school faces and the opportunities available to 
the school (internal and external). 

2. Strategic Intent including: 

�  goals and targets for each student outcome area 
(student learning, student engagement and 
wellbeing, student pathways and transitions) 

�  key improvement strategies for achieving 
improvement in student outcomes. 

 

 

3. Indicative Planner including:  

�  prioritised key improvement strategies 

�  the broad scope of activities year by year 

�  the desired changes in practice and behaviours.  

A schematic of the school strategic plan is presented 
below. This includes the school profile, strategic intent 
and the indicative planner.   

Each of these parts is discussed in further detail in the 
following sections. 

Figure 3 – Sections of the School Strategic Plan 

School Profile 

Purpose Describes the school’s fundamental reason for being, that is, ‘What are we here 
for?’ 

Values Describes the guiding principles and beliefs of the school community which will 
inform how it will work together into the future. 

Environmental 
Context 

Analyses the factors and risks that will impact on our school community into the 
future, including student and parental expectations, socio-demographic 
composition, changing demographics, facilities and infrastructure, organisational 
sustainability, labour market conditions and government policies and regulations. 

Strategic Intent 

 Goals Targets Key Improvement 
Strategies 

Student 
Learning     

Student 
Engagement 
and Wellbeing 

   

Student 
Pathways and 
Transitions 

   

����
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Indicative Planner 
 
 

Key Improvement Strategies 
(Prioritised KIS across the three 

student outcomes areas) 

Actions Achievement 
Milestones 

(Changes in practice 
and behaviours) 

Year 1 �   
�   
�   

�   

Year 2 �   
�   
�   

�   

Year 3 �   
�   
�   

�   

 

Year 4 �   
�   
�   

�   

Year 1 �   
�   
�   

�   

Year 2 �   
�   
�   

�   

Year 3 �   
�   
�   

�   

 

Year 4 �   
�   
�   

�   

Year 1 �   
�   
�   

�   

Year 2 �   
�   
�   

�   

Year 3 �   
�   
�   

�   

 

Year 4 �   
�   
�   

�   
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What is the purpose of our school? 

Strategic planning needs to be anchored in the school’s 
fundamental reason for existence – its purpose.  A 
school’s statement of purpose answers the basic 
questions of ‘What are we here for?’ and ‘What is the 
school’s fundamental reason for being?’ 

Statements of purpose often describe the following: 

�  the people we are serving 

�  the services we wish to provide them with 

�  the level at which we wish to provide the services. 

Purpose statements are: 

�  shared and owned by the school community 

�  appropriate to the needs of the local community 

�  well articulated and easily understood by the 
school community. 

The statement of purpose is used in planning 
discussions. The statement of purpose acts as a reality 
check to ensure that the goals, targets and key 
improvement strategies clearly work towards the 
school’s purpose. 

 

Examples of school purposes 

To develop socially well adjusted children who perform 
academically to the best of their ability in a vibrant and 
engaging atmosphere.           (Silverton Primary School)  

To provide a friendly and caring environment that 
enhances learning, personal growth and wellbeing 
for all students; creates a stimulating and 
supportive environment for all teachers; and 
assists, informs and involves parents.         
(Kingston Heath Primary School) 

To provide a dynamic learning environment that 
engages students who work to achieve their personal 
best in an atmosphere of mutual respect and 
cooperation.                    (Scoresby Secondary College) 

To provide a caring and challenging learning 
environment that equips children with the necessary 
skills and knowledge to become valued members of the 
community.                    (Preston North Primary School) 

To provide programs that teach skills and values to 
assist children of all abilities to reach their full potential, 
extending and supporting them in their endeavours to 
become effective and productive members of the global 
society.                                 (Valkstone Primary School) 
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What are our values? 

Values are those things that are most important to us. 
Values describe the guiding principles and beliefs of the 
school community. 

Value statements answer the questions ‘What do we 
believe and value in this school?’, and ‘What does this 
school stand for and how does it want to operate?’ 

Value statements: 

�  provide a basis for decision-making and action 

�  shape the way people work together by creating 
shared expectations and norms 

�  help the school community to remain focused on 
what is important. 

The appendices of these guidelines contain useful tools 
for working with staff and community stakeholders to 
identify core values and define value statements.  

Examples of school values 

The values which form the basis of the actions of the 
whole school community are: 

�  commitment to each other and to all we do 

�  confidence to approach the new and the familiar 

�  courage to take calculated risks 

�  humour to embrace all we do and all we face 

�  integrity in all of our actions 

�  persistence to overcome all that is before us 

�  respect for each other and our environment. 

(Montague Continuing Education Centre) 

Respect      

�  Recognising and accepting the differences in 
ability, race, religion and beliefs of others. 

Learning 

�  Developing and acquiring knowledge, skills, values 
and attitudes. 

Teamwork 

�  Learning together to achieve the best possible 
outcomes for all. 

Honesty   

�  Truthfulness and open communication at all times.  

   (Wallarano Primary School) 

The following values are seen as being central to the 
life of our school and how all members of the school 
community should conduct themselves; care, 
commitment, respect, responsibility.  

As a school we attempt to apply these in our everyday 
dealings with each other and in the development of our 
programs and policies.                 (Mount Clear College) 
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The environmental context 

Strategic planning recognises that each school 
operates within their own unique environment. Analysis 
of a school’s environmental context answers the 
question ’What are the influences that will impact on our 
school community into the future?’ 

Environmental contexts comprise a complex 
combination of factors including: 

�  student and parental expectations 

�  socio-demographic composition 

�  changing demographics 

�  curriculum provision 

�  facilities and infrastructure 

�  organisational sustainability 

�  labor market conditions  

�  government policies and regulations. 

Schools will need to consider future needs of young 
people in the community to provide high quality and 
diverse learning opportunities.  This might involve 
working with the Regional Network Leader and other 
network principals to consider local mapping of 
education provision.  In many cases, this might result in 
collaborative strategic planning with other schools, 
education providers and community agencies to ensure 
the best possible outcomes for young people in the 
community. 

An important part of strategic planning is considering 
the impact of current and emerging environmental 
factors on the outcomes the school wants to achieve 
and the strategies the school intends to use to 
implement these outcomes.  An environmental analysis 
can be used to: 

�  capitalise on the school’s internal strengths to take 
advantage of opportunities 

�  capitalise on the school’s internal strengths to 
minimise external challenges or risks 

�  align with local needs and government priorities. 

A number of commonly used tools to assist with 
environmental analysis are outlined in the appendices 
of these guidelines.  A useful source of information for 
secondary schools may be the environmental scan 
conducted by their Local Learning and Employment 
Network. The self-evaluation – completed early in the 
year of self-evaluation, review and planning – will 
provide some information on school context, but the  

 

environmental scan in the school strategic plan builds 
on this process further. 

Social – community and demographics 
�  located in a very mixed social demographic 
�  30% of families entitled to receive Educational 

Maintenance Allowance 
�  30% of families where one or both parents/guardians 

are professional or business proprietors 
�  new low cost housing development is underway in the 

east  
�  likely to see an increase in current enrolment of 450 
�  the school has an extremely professional staff team  
�  44% of students speak a language other than English at 

home 
�  the age/experience profile of the staff has changed over 

the past few years after an extended period of very little 
personnel change, enabling employment of a number of 
graduate class teachers 

�  unemployment is high. 

Educational 
�  consolidation of the Victorian Essential Learning 

Standards with a greater emphasis on ICT 
�  introduction of NAPLAN assessment 
�  implementation of the E5 instructional model 
�  Out of 12 Indigenous students, 10 currently not 

achieving age appropriate benchmarks. 

Technological  
�  new classroom technologies are becoming available 

with local intranet to be available in 2009 
�  approximately 30% of students have access to a 

computer at home 
�  classrooms are equipped with computers at a ratio of 

1:5. 

Environmental – grounds and facilities 
�  caters to particular cohorts of students(i.e. prayer room, 

specially designed playground space for students with 
intellectual disabilities) 

�  all rooms are well-equipped and conducive to effective 
learning   

�  all spaces are heated and air-conditioned 
�  areas of concern include the adequacy of staff planning 

and resource space and limited storage space  
�  grounds are well established with attractive gardens  
�  extensive range of play spaces for children including 2 

ovals, full grass oval and 4 adventure playgrounds 
�  the sloping site is an ongoing concern for maintenance 

as is the effect of wet weather upon usability of grassed 
areas. 
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A school’s strategic intent is defined by: 

�  goals and targets for improvement in the three 
student outcome areas 

�  key improvement strategies to achieve the goals 
and targets.  

This is the most challenging part of the school strategic 
planning process – identifying what outcomes the 
school will focus on for the next four years, and the 
three or four key improvement strategies which are 
powerful enough to move the school to achieving those 
outcomes. The indicative planner provides an 
opportunity to broadly scope how the key improvement 
strategies will be implemented over the cycle and to 
identify the achievement milestones. 

What are the student outcome areas? 

The School Accountability and Improvement 
Framework defines three broad and inter-related areas 
of student outcomes: 

�  student learning 

�  student engagement and wellbeing 

�  student pathways and transitions. 

All government schools strive to improve in these three 
student outcome areas, regardless of school type.  
Within each of the outcome areas, schools have the 
flexibility to define their goals and targets.  These goals 
and targets will be based on a thorough analysis of 
student and other school data and with consideration to 
government priorities for literacy and numeracy, 
completion and participation, where they are relevant.   

The three outcomes are closely related – for example, 
greater student engagement is likely to lead to 
improved retention and better student learning 
outcomes. 

Student learning 

The  Victorian Essential Learning Standards (VELS) 
defines three strands of student learning for students in 
Years P-10: 

�  Physical, personal and social learning – 
includes Health and Physical Education, 
Interpersonal Development, Personal learning, and 
Civics and citizenship 

�  Discipline based learning – includes the Arts, 
English and Languages Other Than English, the 

Humanities (Economics, Geography and History), 
Mathematics and Science 

�  Interdisciplinary learning – includes 
Communication, Design, Creativity and 
Technology, Information and Communications 
Technology, and Thinking.  

At this time, the discipline based learning strand has the 
most extensive array of outcomes data.  All schools 
have data relating to school progress in literacy and 
numeracy in the school level report (including 
assessment of reading P-2, assessments in English or 
ESL and mathematics against the standards and 
progression points) as well as access to the NAPLAN 
data.  This is complemented by other school based 
student assessment data.  

Over time, the range of outcomes data collected by 
schools will be expanded to ensure that student 
learning outcomes can be monitored in all strands. 

Student learning outcomes in the post-compulsory 
years are defined as achievement in the VCE, VCAL 
and VET in Schools (including School Based New 
Apprenticeships).  The school level report and VCE 
data summarises this information for schools.   

Student engagement and wellbeing 

Promoting students’ engagement in learning and 
wellbeing at school is an essential goal for all schools. 

Measures of student engagement and wellbeing include 
student attendance, students’ ratings of their 
connectedness to school, motivation to learn or safety 
(Student Attitudes to School Survey), teacher 
assessments of student motivation (Staff Opinion 
Survey) and parents’ perceptions of school climate 
(Parent Opinion Survey). 

Student pathways and transitions 

Pathways and transitions relates to the movement of 
students from one educational experience to another 
(into, through, or out of a particular educational 
context), and the quality of that process. This outcome 
area is therefore applicable to all types of government 
schools. 

For example, in the post compulsory years, this 
outcome area focuses on retention, the type of studies 
being undertaken (VCE, VCAL, VET in Schools) as well 
as student destinations after leaving the school. It also 
includes the quality of the student’s experience in 
moving from Year 10 to VCE or other post-compulsory 
options.  In the compulsory years, key transitions 
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include kindergarten to school, early years to middle 
years, and primary school to secondary school. 

Other transitions include students who move between 
schools, or who move from specialist schools or English 
language schools or centres into primary or secondary 
schools. 

The system makes available a number of data sets for 
post-compulsory pathways and transitions (retention, 
participation and completion of VCE, VCAL, VET in 
Schools, On Track).  For the compulsory years, the 
Parent Opinion Survey includes a measure on parent 
perceptions of the quality of support for student 
transitions. This can supplement any information 
collected at the school on parent and student 
satisfaction with transitions into, through, and out of the 
school.  

What is a goal? 

Goals are aspirational statements. They define what 
student outcomes the school is striving to achieve 
in the areas of learning, pathways and transitions, 

and engagement and wellbeing. 

Goals will evolve from a range of sources including: 

�  the school’s purpose, values and environmental 
context 

�  analysis of student outcomes from the school self-
evaluation and school review 

�  the strategic planning community consultation 
process 

�  discussion with other schools, networks and other 
providers 

�  the government’s priorities for education and early 
childhood development. 

Schools have the flexibility to define their goals 
according to the needs of their school.  Some schools 
may choose to have more than one goal statement 
within each student outcome area.  For example, 
schools may choose to have goal statements for the 
Early Years, Middle Years or Later Years student 
groupings. 

����   At least one goal is required in each of the 
three student outcome areas. 

 

 

Goal specification checklist 

The following criteria should be considered when 
specifying goal statements: 

�  The goal is expressed in terms of improvement in 
student outcomes. 

�  The goal addresses an area requiring significant 
improvement in the school’s student outcomes. 

�  A robust evidence-base has been used to identify 
the goal area. 

�  The goal simply, briefly and precisely describes the 
student outcome area that the school is trying to 
improve. 

�  Staff and wider school community accept the goal 
as appropriate. 

Examples of school goals 

To improve numeracy, especially for those 
students in Years 4–6 

To improve achievement levels for students in 
Years 7–9 in the Communication strand of the  
Victorian Essential Learning Standards 

To reduce the gap between Indigenous and non-
Indigenous student achievements in literacy and 
numeracy St

ud
en

t L
ea

rn
in

g 

To improve learning outcomes for students with 
high support needs 

To improve student safety and wellbeing, 
especially for students in Years 5 and 6 

To improve student attendance, particularly for 
students in Years 7-9 

St
ud

en
t 

En
ga

ge
m

en
t a

nd
 

W
el

lb
ei

ng
 

To improve student engagement with schooling 
with a focus on students in Years 8–9 

To improve student transition from 
home/kindergarten to school and from primary to 
secondary school 

To improve completion of Year 12 or its 
educational equivalent  

To improve the number of students who, after 
leaving school prior to completion of Year 12, 
move into further education, training or 
sustainable employment 

To increase the number of Indigenous students 
successfully completing Year 12, through VCAL, 
VET and VCE pathways 

To improve the quality of the transition into school 
for those students engaging in a functional 
placement St

ud
en

t P
at

hw
ay

s 
an

d 
Tr

an
si

tio
ns

 

To increase the level of participation in VCAL and 
VET amongst students seen as ‘at risk’. 
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What is a target? 

Targets are the measures of success in 
achievement of the goals. 

Targets describe how the school will measure 
achievement of its goals. Targets can take a number of 
forms. They may focus on raising the achievement of all 
students, or on improving the minimum or maximum 
levels of achievement in a group of students. Targets 
can be set in relation to year levels or specific cohorts 
of students.   

Targets are best expressed as proportions of students 
meeting various ‘standards’, rather than relative to a 
state-wide means or performance at a SFO band: 

Expressing targets in terms of the proportion of 
students at, above or below ‘standards’: 

�  provides a focus to schools and classroom 
teachers on what outcomes the school is trying to 
achieve 

�  enables teachers to identify which students, year 
levels, or specific cohorts of students, are above or 
below the ‘standard’ ensuring appropriate support 
strategies can be put in place 

�  ensures the control over reaching the targets sits 
with the school community. 

When setting targets, it is useful to consider the 
following: 

�  Are they measurable? Targets need to be clear, 
simple indicators that can be quantified and 
described easily.  Targets can be expressed using 
the standard school performance measures that 
are collected and monitored annually (as contained 
in the School Level Report), or using school 
specific data collections. 

�  Are they realistic yet challenging? Targets should 
always be improvement oriented and provide a 
stretch for the school.  

�  Are they achievable within a specified timeframe? 
Targets should have a four year timeframe for 
achievement.  Longer term targets are preferable 
to annual targets as they recognise that it takes 
time to achieve changes in student outcomes. 

Importantly, targets reflect the achievement of goals 
(that is, improvements in actual student outcomes), not 
the achievement of strategies or actions designed to 
achieve these goals.  For example, the proportion of 
students with individual learning plans reflects an action 

taken by the school, not whether or not student 
outcomes have actually improved. Strategies describe 
how improvement is to be achieved, whilst targets 
specify actual improvements in student outcomes. 

����    A target is required for each goal. 
 
Target specification checklist: 

The following criteria should be considered when 
specifying targets: 

�  Each student outcome area has a target. 

�  The target is an appropriate indicator of success in 
the goal area. 

�  The target focuses people on the desired 
improvement over the four year timeframe. 

�  The target is expressed as a proportion of 
students, year levels, or specific cohorts reaching a 
particular standard. 

�  The target is expressed simply and precisely. 

�  The impact of setting, monitoring and reporting on 
the target are fully considered and will not have 
consequences for the achievement of other goals. 

�  Data are available as evidence of improvement 
and can be collected and reported on annually. 

�  Staff and wider school community accept the target 
as an appropriate indicator of success in the 
agreed goal area. 

 



  

Page 14 of 33 

Examples of targets 

 
 

Student Outcome 
Area 

Target 
 

Student Learning All deemed as capable Prep students to be reading at Text Level 5 with 
greater than or equal to 90% accuracy by 2013 

 
 

By 2013, the proportion of students assessed as being at or above the 
expected levels (VELS A, B, C) to increase across all English and 
Mathematics with 40% of students assessed at A or B 

 
 

By 2013, 95% of students in Years 7-10 demonstrate the progress of at 
least one VELS level in every 2 year period 

 
To increase the % of study scores of 40 or more by 5% by 2013 
All Indigenous Students show improvements in line with Individual Learning 
Plans by end of Year 2 of Strategic Plan 

 
By 2013, to show improvement in student learning for  X% of students 
based on the Dandenong Valley SDS scales (or similar) (percentage to be 
determined once baseline established in 2008) 

 All students deemed “not capable” achieve progress in learning as identified 
in their individual learning plans in the final year of the strategic plan 

All students show improvement in learning as demonstrated through their 
digital portfolios by the final year of the strategic plan 

 
By 2013 the number of students in Years 9 and 10 electing to continue their 
LOTE studies through to VCE has increased by 25% 

Student 
Engagement and 
Wellbeing 

To increase  the Year 5 and 6 mean of the student safety measure  on the 
Student Attitudes to School survey to at least 4.55 by 2013  

 
 

The Staff Opinion Survey on the 100 points scale to show: a) student 
motivation to be at or above 88.0 and b) student orientation to be at or 
above 96.0 by 2013 

 To increase average student attendance rates in Years 7–9 by at least three 
days by 2013 

 
To reduce the number of complaints related to bullying by 60% by 2013 
Reduce  the gap between average attendance rate for Indigenous and non-
Indigenous students (currently X percentage point difference) 

Student Pathways 
and Transitions 

To increase the real retention rate for Years 11-12 from 79% in 2004 to 88% 
by 2013 

 
 

To increase the proportion of students exiting to further education, training 
or full time employment by 5 percentage points by 2013 

 The proportion of parents reporting satisfaction with the pre-school to school 
transition and orientation program to be 95% or above by 2013  

 To increase parental satisfaction with the quality of student transitions by the 
end of the planning period  
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What are key improvement strategies? 

Key improvement strategies are high level actions 
that the school will use to achieve its goals and 

targets. 

In essence the key improvement strategies represent 
what Elmore would call the school’s ‘theory of action’; 
that is, the school’s understanding of the logically 
connected steps or high-level actions that need to be 
put into place to achieve improvement.  For example a 
school’s theory of action could include the notion that if 
teachers undertake targeted professional learning that 
is aligned with the school’s teaching and learning 
priorities, then this will improve teacher practice, which 
will in turn improve student learning outcomes.  

It is important that the leadership of the school can 
articulate their theory of action so that staff understand 
why they are doing what they do and what they are 
aiming to achieve. To this end, schools may choose to 
map out their proposed strategies and the proposed 
sequence of actions underneath the strategies in order 
to achieve the school’s goals and targets. 

Key improvement strategies are broad and are likely to 
take several years to impact.  Implementation is rolled 
out through annual implementation plans that outline 
the detailed actions required to support achievement of 
the strategy. It is important to choose a few key 
strategies on which to focus the school’s energies.   

Key improvement strategies should focus on the 
school’s broad intent, not on the implementation of 
specific programs or initiatives.  For example, a strategy 
“introduce improved practices and procedures for 
managing student attendance, including the 
introduction of the ‘It’s not OK to be away’ program” is 
more ‘future-proof’ and reflects the school’s intent more 
effectively than simply “Introduce the ‘It’s not OK to be 
away’ program”.  Focusing on the intent of a strategy, 
rather than a specific program, ensures that the school 
strategic plan is sufficiently flexible to allow the school 
to refine the program or accommodate new programs 
that reflect the broad strategy. 

Significant departmental programs or initiatives in which 
the school is engaged can be readily integrated into the 
school strategic plan, as they are each designed to 
contribute either directly or indirectly to improved 
student outcomes.  For example, the E5 Instructional 
Model, the Victorian Essential Learning Standards, 
Principles of Learning and Teaching, Managed 
Individual Pathways and the Ultranet Project are clearly 
linked to improved student outcomes in one or all of the 
three student outcome areas.   Participation in these 

programs and initiatives can therefore be incorporated 
into the school strategic plan as part of a key 
improvement strategy.  The benefit of integrating these 
programs into a single strategic plan is that the school 
can clearly state what outcomes these initiatives are 
trying to achieve. Furthermore, a single strategic plan 
and single annual implementation plan removes the 
need for separate planning and accountability 
arrangements for different initiatives, streamlining the 
administrative workload of planning and reporting. 

There are additional resources and services provided 
by the Department that can contribute to school and 
student engagement and wellbeing and learning 
outcomes including Student Support Services Officers 
(SSSOs), Teaching and Learning coaches, Primary and 
Secondary School Nurses, Primary Welfare Officers 
(PWOs), School Focused Youth Service (SFYS) 
Coordinators and early childhood services.  The 
establishment of partnerships with other government 
and community services including child and adolescent 
mental health service (CAMHS), local government 
youth services, family support services and local 
community service organisations can provide additional 
expertise and support for children and young people, 
their families and for schools.  Facilitating programs and 
support for vulnerable children and young people and 
their families within the school community can 
contribute significantly to improved student 
engagement, wellbeing and learning outcomes. 

As indicated above, strategies are designed to be high 
level.  However schools may choose to capture and 
articulate to the school community the actions that will 
underpin the strategy (see table of examples).  To 
preserve the intent of strategic planning, these actions 
should be kept very brief. The actions will be presented 
in more detail in the annual implementation plan.  

It is important to note that key improvement strategies 
may be equally applicable for achieving improvement 
across the three student outcome areas. 

The school self-evaluation and school review will 
provide insight into strategies which may assist the 
school in improving student outcomes.  The Effective 
Schools Model, which describes eight correlates of 
effective schools, provides a useful way of thinking 
about current practice and can assist evaluate current 
practice and in identifying opportunities for 
improvement.  Schools can examine the correlates and 
analyse them in the context of their own school to 
understand how they might impact on student 
outcomes.  Other tools which can assist in identifying 
key improvement strategies are outlined in the 
appendix.  
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�  A small number of key improvement 
strategies are preferred. 

�  Key improvement strategies may be 
applicable to achievement of more that 
one goal or student outcome area. 

 

Key improvement strategy checklist 

The following criteria* should be considered when 
specifying key improvement strategies: 

�  There is a clear link between the key improvement 
strategies chosen and the school’s goals and 
targets. 

�  The key improvement strategy is comprehensive 
(addresses all the issues) and appropriate (makes 
sense in terms of the school’s purpose, values and 
environmental context). 

�  The key improvement strategy is feasible (can be 
developed with the school’s resources) and 
sustainable (is enduring) over the four year period.  

�  The achievement of key improvement strategies 
can be operationalised and measured (that is, 
broken down into smaller actions).  

�  The key improvement strategy is easily understood 
and able to be articulated in simple terms to staff 
and school community. 

�  Data, achievement milestones and other evidence 
of achievement can be collected and reported on 
regularly.  

�  Staff and wider school community accept the key 
improvement strategy as appropriate 

__________________ 

* Adapted from the Australian Institute of Company Directors’ 
Integrity Model for Assessing Strategic Plans’ 
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Examples of key improvement strategies 

 Student 
Outcome Area Key Improvement Strategy Link with Effective Schools 

Model 

Student Learning Establish collective accountability for the assessment and 
monitoring of progress of individual students, cohorts of 
students, and the school as a whole 

Accountability 

 Enhance teacher practice across the college.  This will be 
achieved through the following actions which will be further 
outlined in the annual implementation plans: 

�  development of a school-wide agreed pedagogy 

�  use of the Principles of Learning and Teaching in all 
classrooms 

Focus on teaching and 
learning 

 Improve school curriculum planning to ensure alignment 
with the Victorian Essential Learning Standards 

Focus on teaching and 
learning 

 Improve teacher morale (and therefore effectiveness) 
through adoption of a distributed model of leadership  Professional leadership 

 Develop specialised facilities to support effective learning Stimulating and secure 
learning environment 

 Adopt innovative use of ICT to support learning   Stimulating and secure 
learning environment 

 Improve learning spaces and places in the school to 
capitalise on the potential of ICT to drive powerful learning 

Stimulating and secure 
learning environment 

 Create a comprehensive standards-based learning program 
with a particular focus on physical, personal and social 
learning 

Focus on teaching and 
learning 

 Create a learning environment characterised by high 
expectations for student learning 

High expectations of all 
learners  

 

Develop a school-wide professional performance and 
development culture 

Professional leadership 
Focus on teaching and 
learning,  
Accountability 
Learning communities 
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Examples of key improvement strategies  
 

 
 

Student Outcome 
Area 

Key Improvement Strategy 
 

Link with Effective 
Schools Model 

Student Engagement 
and Wellbeing 

Introduce an improved approach to student safety and 
wellbeing.  This will be achieved through the following 
actions which will be further outlined in the annual 
implementation plans: 
�  investigate Safe Schools are Effective Schools 
�  implement the new approaches 
�  establish a program encouraging student 

involvement and participation in decision-making 
in regards to the school environment 

�  develop comprehensive approach to engaging 
Indigenous families in supporting student learning, 
parent-teacher communication, school planning 
and decision-making, and social activities in 
partnership with Koorie Support Workers. 

Stimulating and secure 
learning environment 

Professional leadership 

Learning communities 

Shared vision and goals 

 Improve student management practices Stimulating and secure 
learning environment 

 Involve parents more fully as partners in supporting 
learning Learning communities 

 Improve school facilities to enhance student 
engagement and learning 

Stimulating and secure 
learning environment 

Student Pathways and 
Transitions 

Broaden post-compulsory learning options to meet 
student aspirations and destinations.  This will be 
achieved through the following actions which will be 
further outlined in the annual implementation plans: 
�  increase student capacity for pathway planning 
�  introduce new Year 9 and 10 program options to 

promote pathways 
�  develop teacher professional learning program for 

improved program delivery and effectiveness. 

Learning communities 
 
Focus on teaching and 
learning 

 
Improve the quality of liaison and communication 
between the junior and senior campus 

Learning communities 
 
Focus on teaching and 
learning 

 Strengthen community partnerships Learning communities 
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Indicative Planner 

The purpose of the Indicative Planner is to assist 
schools to help the school to prioritise their key 
improvement strategies and to describe the changes of 
practice and behaviours that might be observable at a 
school if the key improvement strategies were being 
effectively implemented. 

 

 

 

 

Achievement milestones reflect changes in practice and 
behaviours. For example, consider a school that had a 
key improvement strategy related to improving 
professional leadership at the school. Effective schools 
are characterised by professional leadership that 
distributes authority and responsibility across the school 
by providing teachers with genuine opportunities to 
participate directly in decisions about curriculum, 
professional learning priorities, school and resource 
management, and other policy decisions.  An 
achievement milestone could then be framed to reflect 
these practices and behaviours. 

 

 

 

 

 

 

 

 

What are actions? Actions are the specific 
activities to be undertaken in that year to 
progress the key improvement strategies. 

What are achievement milestones? 
Achievement milestones are used to 

demonstrate whether the strategies and 
actions have been successful. 
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The table below provides a summary of the different parts of the school strategic plan, together with a series of key 
questions and information that can be used to assist schools to complete their plans. 

Elements of 
Strategic Plan 

Questions to Focus Strategic 
Thinking and Discussion 

Informed By: 
(Examples – People and Tools) 

1. School Profile 
 

Purpose 
 

What is this school’s fundamental 
reason for existence? What is the 
purpose of this school? 

�  all members of the school community  
�  focused discussions, mind maps, sharing stories 

Values  
What do we value in this school? What 
does this school stand for, and how 
does it want to operate? 

�  all members of the school community 
�  government priorities for education and training – 

Blueprint initiatives 
�  community needs 

Environmental 
Context 
 

What are the influences that will impact 
on our school community in the next four 
years? 

�  demographic data (e.g. religion, gender, race, ethnicity, 
socio-economic) 

�  environmental analysis using a range of tools including 
the Network Strategic Plan, Local Learning and 
Employment Network plans, Local community plans, 
Regional post compulsory education access plans 

�  curriculum options available at neighbouring schools 
�  programs available at TAFE institutes and ACE 

providers 
�  Youth Guarantee in TAFE 
�  transition support workers in some areas 
�  the Ultranet Project 

2. Strategic Intent 
 

Goals  
 

What outcomes are we trying to achieve 
for our students in the next four years?  
Student Learning 
Student Engagement and Wellbeing 
Student Pathways and Transitions 

�  school self-evaluation (including analysis of student 
performance data and other school collected evidence) 

�  school review report 
�  advice from region and central office 
�  community input 

Targets  
How will we know whether we are 
achieving these outcomes? 

�  past performance levels and trends 
�  different cohort/year level achievements 
�  anticipated cohort growth 
�  understanding any limits to the data used 

Key Improvement 
Strategies 
 

What do we have to do to achieve the 
outcomes we want? (those that will 
make the most difference, not 
everything that you have to do – 3 to 5 
recommended) 

�  school self-evaluation – identification of strengths and 
weaknesses 

�  school review report 
�  analysis of the school’s environmental context 
�  government priorities for education and early childhood 

development  
�  research on effective schools 

3. Indicative Planner 
 

Actions 
What actions / activities will you 
undertake to implement the Key 
Improvement Strategies  

�  Principles of Learning and Teaching 
�  research on effective schools 

Achievement 
Milestones  

What changes in practice and 
behaviours do you expect to see if the 
Key Improvement Strategies were 
successfully implemented?  

�  research on effective schools 
�  E5 Instructional Model 
�  Principles of Learning and Teaching 
�  Performance and Development Culture 
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The school strategic plan is a platform for facilitating 
discussion and debate around the strategic directions 
and development of the school.  The completed 
strategic planning document is a valuable management 
tool for the school.   

Engaging students, parents and staff as well as other 
relevant community agencies in the strategic planning 
process ensures that there is a shared sense of 
purpose, and a shared understanding of what the 
school is trying to achieve and how it plans to get there.   

Strategic planning is best coordinated through a 
planning team, with input from staff, students and 
parents.  Engaging staff, students and parents early in 
the strategic planning process is crucial to ensure 
shared ownership and vision for the school’s strategic 
directions.  Different groups may be involved at different 
times in the planning process.  

Schools may wish to consider having sub-groups take 
responsibility for gathering additional information or 
leading different aspects of the process.  For example, 
staff might lead sessions for analysing the changing 
environmental context of the school, or conduct a 
SWOR (strengths, weaknesses, opportunities and 
risks) analysis on current practice in the school. 

Schools are encouraged to use existing meeting times 
and arrangements to facilitate conversations about the 
school’s purpose, values and strategic directions.  
Focus groups with parents, students, staff and other 
community members are extremely valuable activities 
that add different perspectives to the planning activity.  

Schools are encouraged to plan collaboratively with 
their network, other education and training providers 
and relevant community agencies to minimise 
duplication and ensure a broad range of pathways are 
available across the locality.  Local Learning and 
Employment Networks and Regional Network Leaders 
can provide assistance in developing these linkages 
and providing a broader view. 

The approach adopted by schools when developing 
their school strategic plan will be influenced by the 
individual circumstances and characteristics of the 
school.  For example, the relevance of existing plans, 
the existing consultation and communication processes, 
and levels of expertise in school planning may impact 
on the planning process adopted by the school. 

The greatest challenge in any organisation is finding 
sufficient time to meet, discuss and develop longer-term 

objectives. This concern can be partly addressed by 
ensuring that meetings are well planned and scheduled 
at a time that will get the best value. As a rule, having 
frequent short, focused meetings maintains the 
momentum, but it is useful to schedule one or two 
longer sessions where possible at appropriate times in 
the process. 

The following page presents an example of one 
school’s approach to developing a school strategic 
plan.  Schools may find this useful when developing 
their own school strategic plan. 

�  It is expected that the school strategic plan 
will be completed by the end of the ‘year in 

self-evaluation, review and planning’. 
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Table 3 – Example Process for Developing the School Strategic Plan 

Getting Started �  Determine composition of school planning team  
�  Determine strategy for engaging staff, students, school council, 

regional office, wider school community and regional Network Leader 
�  Determine strategy for collaborative planning across network schools 

and other education and training providers 
�  Determine timeline for completion of consultation process and 

development of plan 
�  Schedule focus groups and/or meetings with staff, students, 

community, region and school council 
�  Schedule planning sessions  

Gathering input �  Conduct focus groups and/or meetings with staff, students, 
community and school council to: 

o scope out the purpose and values   
o undertake environmental analysis 
o use feedback tools to identify possible improvement 

strategies 
�  Consolidate feedback from focus groups and meetings and prepare 

draft purpose and values statements 

Consolidating the 
learning 

�  Conduct planning sessions to review relevant information: 
o purpose and values statements 
o recommendations from school review report, school self-

evaluation  
o environmental analysis 

�  Develop draft goals, targets and key improvement strategies 
�  Identify key actions and timelines 

Finalising the plan 
 

�  Prepare draft plan  
�  Discuss with staff, school council, school community and Regional 

Network Leader 
�  Discuss with Network schools, Local Employment and Learning 

Network and other education and training providers 
�  Discuss with Regional Network Leader 
�  Amend draft as required 
�  Finalise plan and provide to Regional Network Leader if required 
�  Distribute to school council for endorsement at next meeting 

School Endorsement  �  Endorsement of plan by school council 

Regional 
Endorsement 

�  Submit plan to Regional Network Leader for endorsement 

Implementation and 
monitoring 
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�  Plan implementation of the key improvement strategies 
�  Establish a cycle of ongoing review and monitoring of progress 

against plan 
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The school strategic plan is tabled at a meeting of the 
school council for endorsement.  The minutes of the 
school council meeting record the school council’s 
endorsement of the strategic plan, and attach the 
endorsed strategic plan.  The school strategic plan 
should is also be endorsed by the school principal and 
school council president.  

Once fully endorsed, the school strategic plan is 
forwarded in hardcopy and electronic copy to the 
Regional Network Leader.  Upon approval, the 
Regional Network Leader will sign and return a copy to 
the school.  The Regional Network Leader will retain 
the original of the school strategic plan.  

As the Regional Network Leader will have been 
engaged throughout the development of the school 
strategic plan, in most instances the school strategic 
plan will be endorsed without further change. Please 
note the Regional Network Leader may require a draft 
of the strategic plan prior to it being submitted to school 
council.  Schools can contact their regional 
accountability and improvement representative for 
further information. 

The RNL will forward an electronic copy of the 
endorsed strategic plan to the School Workforce 
Reform and School Improvement Division. 

Retention and archiving of plans should be in 
accordance with the Department Record Keeping 
Policy. 
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The school strategic plan should be endorsed by the 
Regional Network Leader by the end of the calendar 
year prior to the strategic plan coming into effect.  That 
is, a strategic plan for 2010-2013 should be completed 
by the 30 December 2009.  In exceptional 
circumstances Regional Network Leaders may grant an 
extension to this timeline, and will advise the school 
and the central office as to the revised submission date.   

New and recently merged schools should liaise with 
their RNL to establish a timeline for the submission of 
their strategic plan. 
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As indicated above, while the strategic plan is designed 
to follow a four year cycle, if a school’s circumstances 

change it is possible for the strategic plan to be updated 
outside of this cycle.  

Schools wishing to update their strategic plan out-of-
cycle should contact their RNL for further information. 
The submission and endorsement requirements for the 
new strategic plan will be the same as for all strategic 
plans, as outlined in the previous section.  
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Many schools have their school strategic plan on a 
single A3 page and have it displayed in several 
prominent places around the school. 

The strategic plan is a public document and should be 
available to any member of the school community upon 
request. 

Many schools have also chosen to add their strategic 
plan to their school’s website.  
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Important points to remember when undertaking 
development of the school strategic plan: 

�  Ensure wide ranging input into the process by 
seeking the views of the school community 
including staff, students, school council, parents, 
other schools, the Local Learning and Employment 
Network, the regional office and community 
agencies. 

�  There is no right or wrong way to undertake school 
strategic planning – many approaches and 
methodologies can be used – quality learning tools 
are excellent for gathering ideas. 

�  There is no ‘perfect’ plan – it’s about doing your 
best at strategic thinking and learning from what 
you are doing and learning from other schools. 

�  Build on the good work that is already going on in 
your school.  Prioritise your choice of strategies 
and recognise that you will not be able to do 
everything. 

�  Consider the change implications, and therefore 
the change management implications, that may be 
implicit in your strategic plan. 

�  Communicate progress in your planning in a range 
of ways with all stakeholders and promote a sense 
of accomplishment. 
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�  Do not try to do it all at once.  The real value in 
strategic planning is in the process – it takes both 
time and effort. 
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How is the school council involved in 
school strategic planning? 

The school council is an integral part of the governance 
structure of the school. The school council role 
includes: 

�  development of a long term view of the future of 
the school 

�  participating in the development of the school 
strategic plan and engaging the school community 
– for example through focus groups and meetings 

�  providing feedback on draft versions of the school 
strategic plan 

�  endorsing the school strategic plan 

�  monitoring progress against the goals, targets and 
key improvement strategies in the school strategic 
plan 

�  contributing to the development and monitoring of 
annual implementation plans. 

How is the school principal and the school 
leadership team involved in school 
strategic planning? 

The school principal plays a central role in school 
strategic planning, both in their role as principal and as 
executive officer on school council.  The principal, 
supported by the school leadership team, is responsible 
for leading the development and implementation of the 
school strategic plan including: 

�  briefing the school community, including staff, 
students, school council and parents, on the 
process for developing the school strategic plan 

�  ensuring appropriate opportunities for staff, 
students, parents, regional office and others in the 
community to participate in the planning process – 
for example through focus groups and meetings 

�  ensuring that appropriate preparation and 
consultation time has been provided in the 
planning schedule 

�  developing and implementing annual 
implementation plans 

�  identifying opportunities to work collaboratively with 
other education providers and community agencies 

�  endorsing the school strategic plan 

�  keeping the school community, including staff, 
students, council and parents informed of progress 
against the goals, targets and key improvement 
strategies in the school strategic plan.  The school 
annual report provides a valuable process for this. 

How are school staff involved in school 
strategic planning? 

School staff contributes to the strategic planning 
process through direct engagement in their roles as 
staff members as well as through their representation 
on the school council.  They are engaged in the 
process through: 

�  participating in the development of the school 
strategic plan – for example through focus groups 
and meetings 

�  providing feedback on draft versions of the school 
strategic plan 

�  monitoring progress against the goals, targets and 
key improvement strategies in the school strategic 
plan in staff meetings and school council meetings. 

How are parents and students involved in 
school strategic planning? 

Parents and students contribute to the strategic 
planning process through: 

�  participating in the development of the school 
strategic plan – for example through focus groups 
and meetings 

�  representation on the school council and junior 
school council/student representative council 

�  participating in sub-committees and the parents’ 
and friends’ association. 

What is the role of the Regional Network 
Leader in school strategic planning? 

Regional Network Leaders are accountable for the 
performance of schools within their regional network 
and oversee a range of school support services.  
Regional Network Leaders are responsible for: 

�  providing training, support and advice to schools in 
the school strategic planning process 

�  understanding the unique context of each school, 
network schools and the broader local area and 
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providing support and guidance on the school 
strategic plan 

�  endorsing the school strategic plan 

�  developing processes to ensure that school 
strategic planning is consistent with the School 
Accountability and Improvement Framework and 
departmental policy 

�  encouraging and supporting schools to undertake 
their planning through collaboration and 
cooperation with other schools. 

What is the role of the DEECD central 
office? 

The School Workforce Reform and School 
Improvement Division is responsible for: 

�  developing the Department’s policy framework for 
school strategic planning, including guidelines and 
templates 

�  providing training to regional offices and supporting 
their training of schools in the school strategic 
planning process 

�  facilitating the sharing of good practice in school 
strategic planning across the state 

�  monitoring and evaluating the school strategic 
planning process to support continuous 
improvement. 
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Examples of a school’s strategic intent  

The following examples illustrate how a school may present its goals, targets and key improvement strategies in a school strategic plan.  

Primary school example 

 

 Goals Targets Key Improvement Strategies 

Student Learning  

To improve learning outcomes for students 
from prep to year 6 in the areas of Writing, 
Reading and Mathematics through whole 
school model of agreed teacher practice. 
 

To increase the percentage of students 
achieving over the four-year period at or above 
the expected level indicated by the VELS.  
 

Implement PoLT principles across all year 
levels. 
 
 

Student Engagement 
and Wellbeing 

To ensure students feel safe, happy and 
stimulated and develop resilience and self-
esteem. 

To reduce average student absence by 3 days 
between 2010-2013 
 

Promote improved levels of student attendance 
through the implementation of strategies and 
programs that target levels of absence and late 
coming. 

Student Pathways 
and Transitions 

To provide effective transition for all students at 
key points in their primary years. 
 

The parent opinion survey outcome for the 
Transitions variable is improved. 

Implement transition and tracking processes 
that build the expectations of students and 
encourage them to achieve their personal best. 
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Secondary College example 

 Goals Targets Key Improvement Strategies 

Student Learning  

To improve student outcomes for all levels. 
 

By 2013 80% of students in Years 7 to 10 to be 
rated A, B or C in numeracy and literacy. 
 
VCE all study mean score to be 32 by. 2013. 
 
The VCAL Satisfactory Completion rate 
improve from 70.5% to at least 77% by 2013 
 

Build the operational and educational efficacy 
of the college to enhance leadership and 
teacher capacity. 
 
Investigate, implement and evaluate specific 
actions to improve post-compulsory pathways 
performance. 
 

Student Engagement 
and Wellbeing 

To enhance student engagement and well 
being with a focus on improving attendance, 
behavior, safety and welfare. 
 

Decrease student absences in all year levels 
by at least 3 days. 
 

Establish a whole school culture of respect for 
self, others and the environment. 
 

Student Pathways 
and Transitions 

To improve student transitions and pathways 
throughout the school throughout the school 
particularly for students in the post compulsory 
years. 

Achieve real retention rates for Years 7-12 of at 
least 75%. 
 
Student survey elements stimulating learning, 
learning confidence and school connectedness 
to be progressively improved.  
 

Develop a whole schools approach to 
pathways and transitions. 
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Tools for gathering input 

When conducting focus groups or workshops various methods can be used to gain input from the entire group, ensuring 
that a broad range of issues and stakeholder interests are explored.  
 
Mind Mapping is a technique that encourages groups to brainstorm their ideas and displays these concepts and trends 
as a growing graphical network. This enables ease of information gathering, recognises patterns in that information and 
allows conclusions to be immediately drawn. 

Example of a Mind Map 
 

 
(Preston North East Primary School) 

 
A PMI analysis (Plus, Minus, Interesting) is an approach to getting feedback from groups on a particular issue, process 
or on the content of a statement.  Groups are encouraged to discuss the area requiring feedback and to comment on 
those elements that are positive, negative, require change, or that are interesting and could be further examined. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

P (+’ve) M (-‘ve) 

 

 

 

 

� (change) I (interesting) 
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Tools for environmental analysis 

A number of approaches are commonly used in environmental scanning: 
 
A SWOR analysis (Strengths, Weaknesses, Opportunities and Risks) is one approach. It focuses on both the internal 
(school based) and external environments. 
 

Strengths  

 

Weaknesses  

Opportunities 

 

Risks  

 
A SEET analysis (Social, Environmental, Educational and Technological) is another approach. This analysis helps to 
identify the challenges the school might face. 
 

Social 

 

Environmental 

Educational 

 

Technological 

 
 
A stakeholder analysis can be useful to understand the desires and fears of stakeholder groups. 
 

Stakeholder Desires Fears 

Students   

Parents   

School community   

School council   

Staff, Leadership team   

Minister   

Education providers - Universities, TAFE 
institutes, ACE providers, neighbouring 
schools 

  

Community support agencies – Local 
Learning and Employment Networks 

  

Employers   

Union/Association   

RNL/DEECD    

Local Government   

Local Aboriginal Education Consultative 
Group 
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Environmental context statements 

The following tool is useful for developing environmental context statements that reflect both the current and future 
contexts. 
 
The tool is based on the SEET analysis (Social, Environmental, Educational and Technological) with provision to 
identify the possible responses to the environmental influences identified through the analysis. 
 
 

School Context Possible School Responses 
 

Social – (including for example, community and 
demographics) 
 
 
 
 

 

Environmental – (including for example, grounds 
and facilities) 
 
 
 
 

 

Educational 
 
 
 
 

 

Technological 
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Tools for determining values 

Look over the list of values below and circle any that ‘jump out’ because they reflect how you believe your school needs 
to work.  Write the top three values in order of importance in the list below. Feel free to add values if they are not 
included. 
 
 

truth persistence knowledge quality 

efficiency sincerity dependability hard work 

initiative collaboration trust responsiveness 

environmentalism relationships excellence fulfilment 

support wisdom teamwork purposefulness 

control flexibility service strength 

courage perspective profitability success 

competition commitment freedom originality 

recognition justice humour candour 

creativity learning influence prosperity 

honesty stewardship security respect 

honour obedience integrity fairness 

innovation financial growth loyalty order 

community support clarity cleverness  

 

1.   _________________________________________________________________________________________   

2.    _________________________________________________________________________________________  

3.   _________________________________________________________________________________________  
 Source: Adapted from Blanchard, K & O’Connor, M  “Managing By Values”, 1997 
 
 
Questions for Reflection 
 
Now that you have identified and agreed on your top three to five values, consider the following questions: 

�  What do these values mean exactly? 

�  What is it about your school that shows these values being lived out, in both good and bad times? Be specific when 
identifying the behaviors that demonstrate the values. 
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Tools for selecting key improvement strategies 

Strategies need to be prioritised in order to determine those that are likely to promote the greatest improvement.  
 
A useful tool to assist with the prioritisation of strategies is the Difficulty Impact Grid.  This tool is useful for identifying 
those strategies that will have the highest impact on achievement of the school’s goals and targets and those that are 
the least difficult to achieve.   
 
This allows the school to focus on those strategies that will make the most difference to achievement of their strategic 
objectives and avoid wasting time on those that will not. 
 
 

 
High 

  

1. First Priority 
�  Easy to do 
�  Provides good results 

3.  You will need to start planning for 
these strategies 

Im
pa

ct
 o

n 
G

oa
l 

A
ch

ie
ve

m
en

t 

2.    Bells and Whistles 
�  Shows something is being done 

but little effort is required 

4.    Do Not Do 
�  Frustration builders and time wasters 

Low                 Degree of Difficulty                      High 

 
 
 

Other useful tools 

The Quality Learning Australia website http://www.qla.com.au/pages/Examples.html provides a range of tools that 
schools may find useful when developing their school strategic plan.  Included on the website are: 
 

�  System Maps – diagrammatic illustrations of the components, relationships and context that comprise organisations  

�  Values – tools to help with defining values expressed in behavioural terms 

�  Capacity Matrices – tools to describe, document, monitor and tracking learning over time 

�  Five Why – tool to help uncover the root causes of problems or aid understanding of motivation 

�  PDSA in the Classroom – The Plan - Do - Study - Act cycle for facilitatation of structured improvement. 
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Overview of the Accountability and Improvement Framework for Victorian Government Schools   

http://www.education.vic.gov.au/management/schoolimprovement/accountability/default.htm 

School Strategic Plan guidelines and  templates 

http://www.education.vic.gov.au/management/schoolimprovement/accountability/strategicplan.htm 

Annual Implementation Plan guidelines and templates 

http://www.education.vic.gov.au/management/schoolimprovement/accountability/implementation.htm 

Principal class performance and development 

http://www.education.vic.gov.au/about/directions/blueprint1/fs3.htm 

Victorian Essential Learnings Standards (VELS) 

http://www.education.vic.gov.au/studentlearning/default.htm 
http://vels.vcaa.vic.edu.au/ 

Quality Learning Australia 

http://www.qla.com.au/index.html 

The Behn Report homepage 

http://www.ksg.harvard.edu/TheBehnReport/ 

The National College for School Leadership (UK)   

http://www.ncsl.org.uk/ 

List of regional accountability staff 

http://www.education.vic.gov.au/management/schoolimprovement/accountability/default.htm 

School Workforce Reform and School Improvement Division 

schoolaccountability@edumail.vic.gov.au 

 


