
Annual Implementation Plans: Sample Ultranet Actions and Milestones 
 
 
The Ultranet Initiative 
 
In 2010, the Ultranet will be a major area of action to support the achievement of 
schools’ key improvement strategies.  
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The table below provides some examples of Ultranet actions with associated 
milestones. 
 
Specific school 
strategies 
linked to:  

Possible Actions  Related Milestones 

Student Learning  • Integrate Ultranet in 
school’s core purpose and 
beliefs  

• Identify and support staff in 
completing appropriate 
Ultranet Online 
Professional Learning and 

• All staff have a shared 
vision of how  the 
Ultranet is linked to 
improving learning and 
teaching 

• Teachers meet 
regularly to develop 
curriculum plans, 



Help modules  

• Establish learning circles 
established focussing on 
developing and sharing 
expertise in Web 2.0 
applications 

• Develop clear and agreed 
expectations around 
quality curriculum planning 
and delivery linked to 
collaborative online 
development 

• Teacher Performance and 
Development Plans include 
use of the Ultranet where 
appropriate to support 
professional learning 
goals. 

learning sequences 
and resources for on-
line sharing through the 
Ultranet  

• All teachers regularly 
use the Ultranet to 
monitor student 
progress  

• All teachers have 
worked with students to 
develop learning goals 
and portfolios through 
the Ultranet 

Student 
Engagement and 
Well-being 

• Test export of data from 
current attendance 
package/implement use of 
CASES 21 to collect 
attendance data 

• Conduct parent forums 
showcasing capacity of 
Ultranet to assist them in 
supporting students 

• All teachers record 
attendance online as 
part of daily practice. 

• School leadership team 
conducts activities for 
informing the school 
community on the 
Ultranet at least three 
times over the year.  

Student 
Pathways and 
Transitions 

• MIPs template developed 
and uploaded for each 
Year 10 student  

• All year 10 students’ 
MIPs documentation is 
online  

 


